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1. MOACHUTEJIbBHASA 3AIINCKA
1.1. Hean u 3a1a4y TUCHUILIAHBI
Ilenpt0o  AUCHMIUIMHBI ~ ABISAETCS  (OPMHPOBAHHE CHCTEMbI TEOPETHUYCCKUX U
MPAKTUYECKUX 3HAHHWHA TI0 OIEHKE JNEATEIhHOCTH SKOHOMHUYECKOTO cyOBhekTa B chepe Tpyaa u
TPYIOBBIX OTHOIIICHHH, a TAK)Ke pa3pab0OTKa Ha OCHOBE PE3YJIHTATOB MPOBEPOK MPEIIOKEHUH 110
ONTUMU3ALMKI OPTaHU3ALMU TPYAOBOU JNEATEILHOCTH U TPYIOBBIX OTHOLIEHUN IKOHOMHUYECKUM
CyOBEKTOM.
OcCHOBHBIE 33JJa4H TUCIUIUIAHBIL:
- U3y4YCHHE MOPSIKA ayIUTa U KOHTPOJUIMHTA TIEPCOHAA;
- U3yYE€HHE OTEYECTBEHHOTO U 3apy0EKHOT0 OMBITA 10 ayIUTY U KOHTPOJUIMHTY MEePCOHANa;
- TMOJydYeHHWE 3HAHUH HE TOJBLKO TEOPETHYECKOrO0 U TMPHUKIATHOTO XapakTepa, HO H
dbopMUpOBaHHUE ONPEICIICHHBIX yMCHHI, HAaBBIKOB OTHOCUTEIIBHO OJKCIEPTU3Bl CHUCTEM
yIIpaBJICHUS TIEPCOHATIOM.
1.2. llepevyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00yUeHHSs MO TUCIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMM JOCTHKEHUST KOMIETeHIHIA:

Komnerenuus NHaukaTopbl KOMIIETEHIUI Pe3yabTaThl 00y4yeHus
(K01 ¥ HAMMEHOBAHUE) (Ko ¥ HAMMEHOBAHUE)

YK-2 Crocoben | YK-2.1Ananmusupyer 3HATH:

ONpeleNsaTh KpPyr 3ajad | UMEKLuecs pecypcbl U | TEOPUIO W MPAKTUKY ayJIuTa U

B paMKax MOCTaBJICHHOW | OTpaHUYEHHUs, OLEHUBAET U | KOHTPOJUIMHIA nepcoHaa

eI u BBIOUpATH | BRIOMpAET ONTUMAaJIbHBIE | OPraHU3alINY;

ONTUMAJBHBIE CIOCOOBI | CIIOCOOBI pELIEHHS | YMETh:

UX PELICHHUs, UCXOJs U3 | OCTaBJIEHHBIX 3a]a4 IPOBOJIUTH 3KCIEPTU3Y

JEHCTBYIOIINX COCTOSTHUS yIpaBiIeHUS

MIPaBOBBIX HOPM, MIEPCOHAJIOM,

UMEIOLINXCA PECYpCoB U BJIAJIETh!

OTrpaHUYEHUN BaXHEHIIMMU METOJaMHU
HKOHOMUYECKOTO U
CTaTUCTUYECKOTO aHAIN3a
TPYJIOBBIX ITIOKAa3aTeseH.

1.3. MecTo AUCHMILUINHBI B CTPYKTYpPe OCHOBHOI1 00pa30BaTe/IbHOI MPOrpaMMbI

JucnumimHa «AyauT HepcoHasnay sBIsSeTCs NUCHUIUIMHON MO BhIOOPY BapUAaTHBHOMN
4acTH y4eOHOro miaHa rno HanpasieHuto 38.03.03 — «YmpasieHre NepCOHATOMY.

Jlns ocBOeHHUs JMCHUUIUIMHBI HEOOXOAMMBI KOMIIETEHIMH, C(OPMHUPOBAHHBIE B XOJ€
W3Y4YEHHs CIEAYIOIUX AUCUUIUIMH: Teopus opranuszanyu, OCHOBBI YIIPAaBIECHUS IIEPCOHAIIOM,
OKOHOMHUKa ymnpasiieHusi mnepcoHaioM, Crartuctuka, DKOHOMHKa Tpyjaa, Permamenranus u
HOPMUPOBAHHE TPyZa IIEPCOHANA U Ap.

B pesynbraTe OCBOEHMSI JUCHUILIMHBI (OPMUPYIOTCS 3HAHMSI U YMEHHS, HEOOXOAMMBIE IS
NPEIUTUIOMHOM MPAKTUKHU U 3aIIUThI BHITYCKHOW KBaTH(PHUKAIIMOHHON paboThI.



2. CTPYKTYPA JUCHUIIJIMHBI
O6mmas Tpya0EMKOCTh TUCHIUIUIHNHBI cOCcTaBiseT 3 3.¢., 108 akagemMuueckux 4acos.

CTpyKTypa JTUCHUIIMHBI 1J1sl 04HOH (POPMBbI 00yUeHUsI

O0beM AUCHUTUIMHBI B ()OpME KOHTAKTHOW PaOOTHl OOYyYaroUIUXcCs ¢ IMeJaroru4ecKuMu

paboTHUKaMu U (WJIM) JTUIAMHU, TPUBJIEKAEMbIMH K peann3anuu 00pa30BaTeIbHOM MPOrpaMMbl
Ha UHBIX YCJIOBUSX, IIPU IPOBEJCHUN YUEOHBIX 3aHATHMI:

Cemectp | Tun yueOHbBIX 3aHATHIA KosmmuecTBo
4acoB
1 Jlexuun 20
1 CemuHapbl/1Ta00paTOPHBIE PAOOTHI 22
Bcero: 42

O0beM TUCIUIUIMHBI (MOJTYJIsT) B (hOpPME CaMOCTOSITEIIbHON paboThl 00YJIAFOIIHUXCS
coctaBisieT 48 akameMuueckux yaca(oB) U 9k3aMeH — 18 yacoB.

CTpyKTypa JUCHUNJIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHU

O0beM TUCHUIUIMHBI B (popMEe KOHTAKTHOM pabOThl OOYYArOMIMXCS C MEJIaroru4eCKUMHU

paboTHMKaMu W (WIIM) JIMIAMH, TIPUBIEKAEMBIMU K pealii3allii 00pa30BaTeIbHON IMPOTPaMMEI
Ha MHBIX YCJIOBUSX, IIPU POBEJCHUN YUEOHBIX 3aHATHMI:

Cemectp | Tun yueOHBIX 3aHATHI KonuuectBo
4acoB
1 Jlexkuun 12
1 CeMuHapbI/T1a00PATOPHBIE PAOOTHI 12
Bcero: 24

O0beM AUCHUTUTHHBI (MOYIIs) B GOpME CaMOCTOSITEIbHON paboThl 00YUYAIOITUXCS
cocTaBisieT 66 akajgeMuyeckux yaca(oB) M 9k3aMeH — 18 gacos.

3. COAEP KAHUE JUCHUIIINHBI

MEePCOHAJIA. AHAJIN3 TPYAOBBIX
NoKa3aTeJieil KaK OCHOBA ayMTa
MEepPCOHAIA. AYyAUT padoyHuX MecCT.

Ne HaunmenoBanue pasjaena Coaepxanue
AUCHUTINHBI
1 | TeopeTrnuyeckue OCHOBBI ayAMTA Aynur KaK dopma JUarHOCTHYECKOI O

oOcnenoBanus. OTJIMYUTENbHBIE YEPTHl ayJauTa
nepcoHana. OOBEKT M NpeAMET ayauTa HNepcoHaa.
Lens u 3amaun aynura nepconana. Kmaccudukarus
TUNIOB  ayaura nepcoHana. llpomecc ayauta
nepcoHaia.

YpoBHM IpoBelNeHUs ayauTa NepcoHana. AyauT

nepcoHasna Ha CTPaTErH4ecKOM YPOBHE.
OnepanvoHHBI ypOBEHb (ayOUT IEepcOHaja Ha
YpOBHE JeSITEIbHOCTH (yHKIIMOHATILHOTO

nojpasjiesieHus ). YpaBiIeHUECKU ypOBEHb (ayauT
MepCOoHalla Ha YPOBHE JIMHEWHOTO YIPABICHUSA).
HccnenoBarenbckue NOIX0/IbI K ayUTy MEPCOHANA.
CpaBHuTeNnbpHBIM TOAXO0A. [IpuBICUeHNE BHENIHUX
skcneptoB. Cratuctuueckuit moaxon. Iloaxoxn
cootBeTcTBUsi. MBO moaxox (management-by-
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objectives). HCTpyMeHTapuii MpoBeNeHUS ayauTa
nepcoHaia.

AHanmu3 pecypcoB Tpyla: aHAJIH3 YUCICHHOCTH
paboTarIIHX, a”HaJIn3 (honI0B
BpemeHu. [loka3zaTenu  aHanm3a  YUCIEHHOCTH,
CTPYKTYpbI u JBUKCHUS TPYIOBBIX
pecypcos. [Toka3zatenu, XapaKTepU3yIOIIne
TpyIOBOM ToOTeHIMan KoyiektuBa. [lokaszarenu,
XapaKTepU3yIOIne TPYAOBYIO AKTUBHOCTH
nepconana. bananc nuxenust kaapos. [lokazarenu
MHTCHCUBHOCTH  000poTa  KaapoB.  AHamu3
UCIONIb30BaHUsl ~ pabouero  BpeMeHu.  bamanc
pabouero BpemeHu. CTpyKTypa KaJeHAApHOTO
donga BpemeHH. AHanmu3 OajaHca pabouero
BPEMEHH OJIHOTO CpPEAHECHUCOYHOTO pabdoyero.
[Tokazarenu wucHoNb30BaHUA pPabOYEero BpEMEHHU.
Ayaut KauecTBa Tpy/a.

Buyrpennuid aHanu3 3arpaT Tpyna. AHauu3
MPOU3BOIUTEIIEHOCTH TpyAa. Amnanmus
UCIIONIb30BAaHUSl ~ CPEICTB,  HAMpaBsEMBbIX  Ha
COLIMAIBHOE Pa3BUTHE.

Ayaur YKOMIUIEKTOBAaHHOCTH
nepcoHanoM. OyHKIIMOHATBHBIN aHanu3 padodero
nporecca. JlomxHOCTHOE AHKETUPOBAHUE.
[TapameTpsl KOJIMYECTBEHHOM OIICHKHM pabouux
nomxHocTed.  OlLleHKa ~ CHOXHOCTH — pabOThI
(ompeneneHue pa3psiia CI0KHOCTH padboT).

AyIUT pa3BUTHUS TIEpCOHATIA.

AyauT mnpueMa M YBOJbHEHMH
nepcoHaJa. Ayaur
BO3HATrpasKIeHHu

Ayautr Haiima. ®DakTopbl YCHEIIHOCTH Haiima
nepcoHana. Ilokazarenu OLEHKHM  BBIIOJHEHUS
¢ynknun nogoopa kaapoB. OlleHKa KadecTBa
HaOpaHHbIX  paOoTHHUKOB. CToMMOCTH  Haiima.
3arpaThl, CBSI3aHHbIE C HAHMOM I€pCOHaa.

3arpatel Ha aganrtanuio. MHdopmaonHas ¢asa.
@aza oOyuenus (ocBoeHus) mnpodeccun. Daza
JUYHOTO BKJIaga B opraHusamuioo.  OreHka
cTouMocTH afantauuu. O1eHKa 3HaYUUMOCTH 3aTpaT
Ha aJlanTanuIo.

HampaBnenus aynTa HalMa. IIpoBepka
COOJNIIOJIEeHHsI OpraHu3alel 3akOHOB M TPaBUII,
BHYTPEHHUX pacnopsbkeHnid. [IpoBepka, HaCKOIbKO
JOCTUTHYTHl KOJMYECTBEHHBIE U KayeCTBEHHbIE
1I€JIH, BBISIBJICHHE MPUYNH BO3MOKHBIX OTKJIOHEHHH.
IIpoBepka  cOOTBETCTBHA  MOJUTHKM  Haiima
MepcoHasa CTPaTEeru OpraHu3alnu.

Ayautr yBonbHEHMH. DakTopbl, BIMAIOLIME Ha
opraHu3amuio KaapoBoi pabotel. [leas aymauta
yBOJIbHEHUH. TeKkyuecTb KaapoB, OOyCIOBIEHHAs
YCIIOBUSIMU ~ OpraHu3anuu. TekyyecTb KaJapoB,

00yCIIOBICHHAS OTJIETbHBIMHU MpUYUHAMEI
HEYJI0BIEeTBOPEHHOCTH. (DakTop OIaroCKIOHHOCTH
OpTaHH3aIHH. dakTop CPaBHUMOCTH C
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IPEJIOKEHUSAMU M3BHE. [IMarHocTMka TEKy4ecTH
KaapoB. OCHOBHBIE TPUYMHBI  OCBOOOXKICHUS
pabOTHUKOB 1O COOCTBEHHOMY >KEJIaHUIO.

[enpb ayauTa Bo3HarpaxjaeHu. CTpykTypa
BO3HArpa)JCHUN: ICHE)KHbIE BO3HArpaxaeHus,
couuanbHble TbroThl. CTPyKTYypa 10X0/a pabOTHUKA
opraHu3anuu. JlMarHocTuka COCTOSIHUSI CHCTEMBI
KOMIIeHcaluil B opranusanuu. Hanpasnenus ayaura
BO3Harpax<JacHuiu. Crparernueckuit ayauT
BO3HArpaX<J1cHUil.

AyauT ycJaoBHiH TPyAa,
0€301aCHOCTH U 310POBbS

Hcrounnku wuH(pOpMAIMU U1 ayauTa  YCIOBHH
Tpyna, Oe3omacHOCTH U 370poBbs. [IpuumHbBI
BO3HHUKHOBEHUS HECYaCTHBIX CIIy4aes.
CnyuaiiHoct.  OmnacHble  ycioBusi.  OmnacHbie
neicTBus. Mojens M3y4eHus CTPecCcOB Ha pabdoTe.
CamoaunarHoctuka paboyux yCIOBUN TIepcoHana.
OrtaInbl ayiuTa CaMOJIMarHOCTUKU pabOUYuX yCIOBHM
nepcoHaIa.

3arparbl Ha @epCcCOHAT MW HX
njaannposanune. Konrposamur

OcHOBHbBIE TOHATHS O KOHTPOJUIMHIE: CYIIHOCTb,
L€JIH, 337]a41, BUJIbl, CTPYKTYypa.

MeTtopl, TpUEMBI KOHTPOJUIMHTA, HTHPOPMALIMOHHAS
6a3a.

VYipaBieHyecKue pelieHus U ynpaBIeHUeCKUN YUET
B KOHTPOJUIMHTE, HX poib B oOecreyeHuu
MOCTaBJICHHBIX LI€JIE OpraHu3auuMed B CHUCTEME
yIIpaBJi€HUS IEPCOHATIOM.

3arpaTsl Ha IEPCOHAN, UX CTPYKTYpa.
PerynupoBanue 3arpar Ha IIepCcOHAN: 4Yepes
CYLLIECTBYIOIIME 3aTpaThl, 4yepe3 padoune BHIILIATHI,
yepe3 aHanmu3 OOmMX 3arpar, C IOMOIIBIO
NOBBIICHUS 3(PPEKTUBHOCTH.

W3mepenne 3aTpaT Ha II€pCOHAN. 3aTpaTHBIN
noaxoJ. Meros 3KOHOMHUYECKOTO aHalIW3a U ydyeTa
YEJIOBEYECKUX  pecypcoB.  Merox,  KOTOpBIH
OasupyeTcsi Ha OIIEHKE 3aTpaT Ha NpuoOpeTeHue
IepcoHasla U ero 3ameHy. Kanpkymsinus 3aTpaT Ha
coJiep’kaHue NepcoHasia. 3arpaTbl Ha MEpPCOHAN IO
MECTY BOZHUKHOBEHHS.

[Tpouenypa miaHupoBaHMs 3aTpaT Ha COAEpKAHHE
nepcoHana. Buemnue  ¢akropel  BIMAHUSA ~ Ha
3arpaThl Ha mnepcoHan. dopma yyera MecT
BO3HHUKHOBEHHUs 3aTpaT Ha INepcoHan. BHyTpeHHue
(bakTOpbI BIUSHUS HA 3aTPaThl HAa IEPCOHA.

Otamnbel OpoUeAypbl IUIAHUPOBAaHUSA 3aTpaT Ha
nepcoHas. KanpKkyssiiyst 3aTpaT Npon3BOICTBA.

AHaJIM3 3aTpaT Ha MepPCcoHAaJl

[Tokazarenn 3aTpaT Ha CcoJAep)KaHHE IepCcCoHaa
(pabouyto cuiy). Jlonst 3aTrpaT Ha TIEpCOHAN B
o0beMe  peanmu3aluu. 3aTpaThl HA  OJHOTO
paboTHUKa. 3aTpaTbl Ha €IWHUILY MPOTYKTUBHOTO
BPEMECHH.

VYnpaBieHne 3aTpataMu Ha COJepKaHUE MEPCOHANIA.
MeTonpl  CHIDKEHHS  3aTpaT Ha  COJAEpIKAHHE
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nepcoHara.
AHanmu3 CTpYKTYpbI OI0JKETa 3aTpat Ha IepcoHall.
Ponb ¥ 3HaueHHMe aHaNM3a WMCIOMHEHUS OrOKeTa
pPacxoJI0B Ha MepCcoHall.

MeToapl  OLICGHKM  HCIOJHEHUS  Olokera Ha
dbopMHUpOBaHKWE, UCIOJB30BAaHUE M  Pa3BUTHE
nepcoHarna.

OrneHka MPUOBIITEHOCTH WHBECTULIUNA B

nepconai. Meroapl onpenaeneHus 3PPeKTUBHOCTH
MHBECTUPOBAHUS MEPONPHUATUH IO YIPaBJICHUIO
HEPCOHAJIOM: TEKYLIEH CTOMMOCTU IIPOEKTa 3aTpar
Ha IepCOHaNl, PEHTA0EIbHOCTH IPOEKTa 3aTpaT Ha
NIEPCOHAJI, JMKBUIHOCTU (TEPMHUHA OKYIaeMOCTH)
npoekTa 3atpaT Ha nepcoHan. Ilokasarenu,
xapakrepusyromue 3hGeKT oT peaanu3aluy CUCTEMBI
MEPONPUATHIA IO YIIPABIECHUIO IEPCOHAIOM.

4. OBPA30OBATEJIBHBIE TEXHOJIOT'MH

Jns  mpoBeieHUsT y4YeOHBIX 3aHATHA 10 JUCIMIUIMHE HCHOJB3YIOTCS Pa3JInYHbIC
00pa3oBaTebHbIE TEXHOJIOTHH.
UCIIOJIB30BaHO AJIEKTPOHHOE 00yUYeHHE U (WJIH) TMCTAHIIMOHHBIE 00pa30BaTelIbHbIC TEXHOJIOTHH.

Jns  opraHuzanuu  y4eOHOro Tpolecca MOXKET ObITh

Ne Buabl yueOHoi
HanmeHoBaHMe TeMbl OO0pa3zoBaTesbHbIE TEXHOJIOTHHU
n/n padboThI
1 2 3 5
1. |Teopernueckue OCHOBBI Jlexuus Jlexuus-Bu3yanu3anus ¢ JeMEHTaMu
ayJuTa nepcoHana. AHanus JEKIUU TUCKYCCUU
TPYIOBBIX NOKa3zareneil kak |[CemMuHap [ToaroroBka Kk CEMUHAPCKUM 3aHATUSM
OCHOBa ayJuTa IEpCOHAJA. Menuanpe3eHTanus
Aynaut pabouux mect CamocrositenbHa |CeMuHap-AUCKYyCCUs
pabota KoHcynpTupoBanue u npoepka
JIOMAIIHUX 3a/IaHUH ITOCPENCTBOM
JIEKTPOHHOMU ITOYTHI
2. |Aynut npuema u Jlexuus Jlexuus-Bu3yanu3anus ¢ J€eMEHTaMu
YBOJIbHEHUH TIEPCOHAIA. JEKIUU TUCKYCCUU
AyauT BO3HarpaxaeHun CemuHap [ToaroroBka Kk CEMUHAPCKUM 3aHATUSM
CamocrosarenbHa |CemMuHap — pa3BepHyTas Oecenia ¢
paborta 00CyXIeHUEM JOKIIa1a
KoHcynpTupoBanue u npoBepka
JOMAIIIHUX 3a/IaHUI IIOCPEACTBOM
AJIEKTPOHHOMN ITOYTHI
3. |AymuT yciaoBuid Tpyna, Jlexuust Jleknusa-Bu3yanuzanus ¢ dJIeMeHTaMu
0€30I1aCHOCTH U 370POBbS JEKIUU TUCKYCCUU
Cemunap [ToaroroBka Kk ceMUHAPCKUM 3aHATUSAM
Cemunap — pazBepHyTas Oecenia ¢
CamocTosiTenbHa |00CYyXA€HUEM JOKIaa
pabota
4. |3arpartbl Ha nepcoHan v ux |Jlexuus Jlexuus-Bu3yanu3anus ¢ J€eMEHTaMU
1anupoBanue. KoHTpomHr JEKIUU TUCKYCCUU
Cemunap [ToAroToBKa K CEMUHAPCKUM 3aHSATUSIM




MenuanpeseHranus
CamoctositenbHa |CeMuHap-auCKyCCHs

pabora KoHncynpTupoBanue u npoBepka
JIOMAIIHUX 3a/IaHUH IOCPEICTBOM
3JIEKTPOHHOU IOYTHI

5. |Ananus 3arpat Ha nepconan |Jlekmus Jlexuusi-Bu3yanu3aiys ¢ 3JIeMeHTaMu
JICKIUH TUCKYCCUU
CemMunap [ToaroroBka k CEeMUHAPCKUM 3aHSATUSM
MenunanpeseHTauus
CamocrositenbHa |CeMuHap-AUCKYyCCUs
pabora KoncynpTupoBanue u npoBepka

JIOMAIIHUX 3a/IaHUH IOCPEICTBOM
3JIEKTPOHHOU IOYTHI

5. OIEHKA INIAHUPYEMBIX PE3YJIBTATOB OB YUEHMUSI
5.1. Cucrema oneHNBAHHUSA

®opma KOHTPOIIS Makc. Koau4ecTBO 0aIoB
3a ogHy paboTy | Bcero
Texynmi KOHTPOJIb:
KontponbsHas paboTa
25 GamnoB 25 GannoB
Onenka paboTH HAa CEMUHAPE
5 6anna 25 Ganos
2 Oama 10 6amnoB
OneHka yyacTHs B IUCKYCCUU
JICKIIUU
ITpomesxyTouHas arrecranus
[TpomMexyTouHas aTTecTalysi- SK3aMeH 40 6an10B | 40 6amroB
HToro 3a ceMecTp (IUCUMILIMHY) 100 6am1oB

ITomyuyeHHBIM COBOKYIHBIN pe3ylbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO LIKATY OL[EHOK
U B IIKaJly oleHOK EBpomneiickoil cuctemsl nepeHoca u HakorieHus: kpeautos (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHM € TabIULIEH:

bamnel TpaguuroHHas

ECTS
95-100 OTIIMYHO 3a4TEHO A
83-94 B
68-82 XOpOLIO C
56-67 YIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJI0BJIETBOPUTEILHO HE 3a4TEHO FX
0-19 F

5.2. Kputepuu BbICTaBJIeHUS OLIEHKHU MO AUCHMIIHHE




OreHka O JUCHMILIMHE BBICTABISIOTCS 00yvaroleMycs ¢ y4ETOM pe3yabTaToB TEKYLIEH U
IIPOMEKYTOUYHON aTTECTALUU.

Banael/
HIxana
ECTS

Onenka
Mo TUCLHMILJIHHE

Kpurepum oueHku pe3yjbTaToOB 00yUeHUS
MO JUCHUILIHHE

100-83/

A, B

«OTIIMYHOY/
«3a4TEHO
(oTHuHO)»/
«3a4TEHO»

BeicTaBisercs: 00y4aromemMycsi, €Clid OH INIy0oKo U
IIPOYHO YCBOMJI TEOPETUYECKUI U NPAKTUYECKUI
Marepua, MOXET IIPOAEMOHCTPUPOBATh ITO HA 3aHATUAX U
B XOJI€ IPOMEKYTOYHON aTTECTALINH.

OOyuaronuiicst HCUEPIIbIBAIOIIE U JJOTHYECKH CTPOHHO
u3JIaraeT yueOHbIil MaTepuall, yMeeT yBsI3bIBaTh TEOPUIO C
IIPAKTUKOM, CIIPABIISIECTCA C PEIICHUEM 3a1ad
po¢eccCHOHAIBLHON HANPaBIEHHOCTH BBICOKOTO YPOBHS
CJI0KHOCTH, PAaBUILHO OOOCHOBBIBAET IIPUHSTHIC
pelIeHus.

CB00OIHO OpUEHTHPYETCS B YUCOHOH 1
npo¢eCCUOHATILHOM JINTepaType.

OneHka 0 JUCLUIUIMHE BBICTABIISIOTCS 00Y4arOIEMYCs C
YYETOM PE3YIbTATOB TEKYLIEH U POMEKYTOYHON
aTTECTALUN.

Komnerenuuy, 3akpenia€éHHuble 3a JUCUUTIIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKHI.

82-68/

«XopouIoy/
«3a4TEHO
(xoporo)»/
«3aYTCHO»

BricraBisercs o0yyaromemycs, €Cii OH 3HaeT
TEOPETHYECKUHN U MPAKTUYECKUN MaTepHall, IPAaMOTHO U 110
CYILLECTBY M3JIaraeT €ro Ha 3aHATHSAX U B XOZE
IIPOMEKYTOYHON aTTECTALMH, HE JOITYCKAasl CYLIECTBEHHBIX
HETOYHOCTEH.

OOyyaromuiics MpaBUJIbHO MPUMEHSET TEOPETUUECKUE
MTOJIOXKEHUS [IPU PELICHUHN NTPAKTUYECKUX 3a1a4
npodeccroHalIbHOM HANPaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIa/Ie€T HEOOXOUMBIMHU I TOT'0 HABBIKAMU
U NIpUEMaAMHU.

JIOCTaTOuHO XOPOIIO OPUEHTHPYETCS B yUeOHOH U
npodeccnoHanbHOM TUTEpaType.

OneHka 1Mo JUCHHUIUIMHE BBICTABIISIOTCS 00YYaromEeMycs C
Y4ETOM pE3yIbTaTOB TEKYIIEH U IPOMEKYTOYHOU
aTTeCTaluu.

Komniereniuu, 3aKkpeni€éHnble 3a JUCUUIITMHOM,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUM».

67-50/
D,E

«Y/IOBJIETBOPUTEIH
HOY»/

«3a4TEHO
(YIOBJIETBOPUTEIH
HO)»/

«3a4TEHO»

BricTaBisiercs oOy4aromiemMycsi, €CiIi OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUI U MPAKTUYECKUI MaTepuall,
JIOITyCKAET OTAEIbHBIE OIINOKY MPH €ro U3JI0KEHUH Ha
3aHATHUSIX U B XOJI€ TPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiics UCIBITHIBAET ONpeIeIEHHbBIE 3aTPYAHCHUS
B IPUMEHEHUH TEOPETUUECKUX TOJIOKEHUH NPU PELIEHUHN
MIPAKTUYECKHX 3a/1a4 PO(EeCCUOHAIBHON HAlpaBIEHHOCTH
CTaH/IapTHOI'O YPOBHS CII0KHOCTH, BJIAJIEET
HEO0OXOIUMBIMHU ISl 3TOT0 0a30BbIMH HABBIKAMU U
IPUEMAMH.

JleMOHCTpUpYET JOCTaTOYHBIM YpOBEHb 3HAHUS yU4eOHOU
JIUTEPATYPBhI 110 TUCHUIIIMHE.
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Banael/

Onenka

Kpurepun oneHkn pe3y1bTaToB 00y4eHuUst

Ixajna 0 JTMCHHUIINHE 10 JMCLHUIIIHHE
ECTS

OneHka 1o JUCLHUIUIMHE BBICTABIIAIOTCS 00yYaromeMycs C
y4E€TOM PE3yNbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTaLlUN.
Kommniereniuu, 3aKkpeniénnple 3a JUCUUILTMHON,
c(OPMHUPOBAHBI HA YPOBHE — «JOCTATOUHBIN».

49-0/ «HEYyJIOBJIETBOpUTE | BricTaBisercst oOydarouieMycsi, €ciii OH He 3HAeT Ha

F.EX JTBHOY/ 0a30BOM ypOBHE TEOPETUYECKHI U TPAKTUIECKUI

HE 3a4TEHO MaTepHal, J1oMyckaeT rpyoblie olMOKY IIpU ero

W3JI0KEHUU Ha 3aHATUAX U B XOJI€ IPOMEKYTOUHOU
aTTECTaLlUN.

OOyu4aronuiicsi UCTIBITHIBACT CEPhE3HBIC 3aTPYAHECHUS B
IIPUMEHEHUH TEOPETUUECKUX TI0JI0KEHUH NIPU PELICHUH
MPAKTUYECKHX 33124 MPO(HEeCCHOHATBHOW HAPABICHHOCTH
CTaHJapTHOI'O YPOBHS CIIO)KHOCTH, HE BJIaJIeeT
HEOOXOAUMBIMH JJISl 3TOTO HABBIKAMHU U MPUEMAMHU.
JleMoHCTpHpYET (pparMeHTapHbIe 3HaHUS y4eOHOM
JUTEPATYPBI 110 JUCLUILIMHE.

OneHka 1o JUCHHUIUIMHE BBICTABISAIOTCS 00YYarOIEMyCs C
y4E€TOM PE3YNbTATOB TEKYIIEH U IPOMEKYTOYHOU
aTTECTaLlUN.

Komnerenumn Ha ypoBHE «JIOCTaTOUYHBIN», 3aKPEIUIEHHBIC
3a AMCLUUILUIMHON, HE COPMHUPOBAHBI.

5.3. OneHouHble cpeacTBA (MaTepHAJbI) ISl TEKYIEr0 KOHTPOJISI yCeBaeMOCTH H

pe3yJIbTar.

NPOMEKYTOYHOM aTTeCTANMU 00Y4aI0IMXCS 10 JMCIUIITTHHE

KonTpoabHnasi padora YK-2.1

B cootBercTBUM ¢ mporpaMMoil Kypca OOydYaroIMiCsl JOJKEH BBIOJHUTH KOHTPOJIBHYIO
paborty. [Ipu €€ BBIOJHEHUH HY>KHO PACCUNUTATh B KXKIOM 33JaHUU HEOOXOJUMBIE JUISl aHAJIN3a
noKa3arenu U Ko3(pPUIMEHTHI, 1aTh MOSICHEHUS, KaK MPOBOJAWINCH pacyeThl U KaKOM MoaydyeH

PGSYJ'II)TaTI)I OKOHOMHYECCKUX PACUCTOB HYKHO IMPOAHAIM3UPOBATHL U HAIIMCATh 3aKJIIFOYCHUC I10
pe3ylbTaTaM MPOBEACHHOTO UCCIIEOBAHMUS.

KonTponbHast pabora noimkHa OBITH akKypaTHO odopmiieHa. HeoOxomumMo octaButh moss (2-3
CM) s 3aMeYaHui pereH3eHTa. B KoHIle paboOThl MPHUBECTH CHHCOK HCIOJIh30BAaHHON

JUTEPATYPHI.

KonrponbHas pabora cocrout u3 9 3aganuii. CTyA€HT BBIIOJIHIET BapUaHT, COOTBETCTBYIOLIUIA
HavaJbHOM OyKBE ero amuiny.

Tabmuna 1
HauanpHas A, b, B, T, ], 3, LK, |H, O, I, P, C, | V,D, X, I, U | L, I, 3, 1O, 1
OykBa E ,M T
Howmepa 1 2 3 4 5
BapUAHTOB

Jlnst BBITIONIHEHUSI KOHTPOJIBHOM palOThl MO ayAWTy IepcoHAlla aHAIM3UPYETCs CHCTeMa
TPYIOBBIX ITOKa3aTesen:
- yuciaeHHocTh nepconana (III1I1), B T.4. mo kaTeropusimM rnepcoHasa;
- ¢dboHa paboyero BpeMEHH B YE€JIOBEKO-IHSIX M B YEJIOBEKO-4acax;
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- CpeIHHE pa3psibl padoT U paboUnX;

- TEMITbI U3MEHEHHUS TTOKa3aTesei MPOU3BOAUTEIIHHOCTH TPYIa;

- JOJsl  mpuUpocTa  (CHWKEHHWs)) o0beMa  NPOAYKIMH 332  CYET  HM3MCHCHHS
POU3BOIUTENFHOCTH TPY/A;

- yacoBasi, THEBHasl BbIpaOOTKa paboy4MX, rojioBas BbIPA0OTKAa pabOYMX W pabdOTAFOIIMX
(TIIIT);

- TPYAOEMKOCTh U3TOTOBJICHUS TPOTyKIIHH;

- 3apaOoTHas maTa B pacyere Ha 1 pyOsb IpOayKIUH;

- JTMHAMUKA U3MeHeHus (POHIa 3apaOb0THOH IJIaThl U BBIILJIAT COLMAIBHOTO XapaKTepa;

- COOTHOIIIEHHE TEMIIOB POCTAa TMPOU3BOJUTEIBHOCTH Tpyda (BBIPAOOTKH) U CpeaHen
3apabOTHOM TUIATHI;

COOTHOIIIEHUE TEMIIOB POCTA CPEHEN 3apabOTHOM TUIAThI, 10X0/1a U LIEH.

B 3amadye 1 paccuuThiBaeTcs BhIpaOOTKA HAa OJHOTO pabouero W OJHOTO PabOTAIOMIECTO, 3aTeM
AHATM3UPYETCS] YPOBEHb M TUHAMUKA OTYETHBIX JAHHBIX [0 OTHOIIECHUIO K 0a3MCHBIM, a TaKKe
OTIpeNeNsIeTCs I0JIsk MPUPOCTa 00beMa MPOYKIIMU 33 CUET H3MEHEHHUS YUCIICHHOCTH, BBIPA0OOTKH
pabounx u padoraromux (ITI1IT).

B 3amaue 2 paccuuThIBacTCS 4YacoBas, JHEBHas BbIpaOOTKAa pabOYMX, roJloBas BhIPAOOTKA
pabounx u paboTaloUIMX, 3aTeM aHATU3UPYETCS YPOBEHb W AMHAMHUKA OTYETHBIX JNAHHBIX IO
OTHOIIEHHIO K 0a3UCHBIM.

B 3amaue 3 paccumthiBaeTcs yAenbHas TPYIJOEMKOCTb, 3aTeM aHAIM3HUPYETCS BIUSHHE
(aKTHYECKOW U YICIBbHON TPYTOEMKOCTH Ha BHIPAOOTKY.

B 3anmaue 4 ananu3upyeTcst HCIOIB30BaHUE Pad0YEro BPEMEHH C IIOMOIIBIO TpreMa (PaKTOPHOTO
aHaliu3a, a TAK)KEe PaCCUUTHIBACTCS M3MCHEHHUE BBIPAOOTKHU 33 CYeT M3MEHEHUsS 3((EKTUBHOTO
¢donIa pabouero BpeMeHH.

B 3amade 5 aHanu3upyroTcs TOKa3aTeldd JBHKCHUS TNEPCOHana: KOA(PQPUIMEHT 10 mpuémy,
KOX(P(UIMEHT 0 yBOJBHEHUIO,  KO3PPUIMEHT o0mero o60opoTa, KOIPPUIUEHT TEKy4eCTH,
KO3 PUITUEHT CMEHAEMOCTH.

B 3amaue 6 paccunthiBaroTCst BEIpaOOTKA, CPEeIHssS 3apab0THAsI 1J1aTa, CPEAHHM 10X0/] Ha OJTHOTO
paboTHMKa B 0a3MCHOM W OTYETHBIX MEPHOJaX; aHATM3UPYETCS YPOBEHb U JAMHAMHKA BCEX
mokaszarejieil OTYETHOTO MepuoJia IO OTHOMICHHIO K 0a3MCHOMY; PacCUMTHIBACTCS HMHICKC
OTIEPEKEHUS (Yom) myTeM COOTHOILIEHUS W3MEHEHHs BBIPAOOTKU U cpeiHel 3apaboTHOM
TUTAaThI; PACCUUTHIBACTCS peabHbIi goxoxa (YIp) myTeM  COOTHOILICHHS M3MEHEHHUs 0X01a U
IIEH; OmpejenseTcs BiUsSHUE (aKTOpOB Ha H3MeHeHHe (oHIa 3apaboTHOW TiaThl U (oHIA
omiaTel Tpyaa (cpeaHel 3apabOTHON IJIAThl U YMCIEHHOCTU PAaOOTHUKOB, CPEIHEro J10X0oAa U
YHCIEHHOCTH PaOOTHHUKOB).

B 3amaue 7 paccuuthiBaroTcs paspsn cpeanuit (L) paGor u pabGoumx, 3aTeM ompejensercs
KOJINYECTBO pabouuX, KOTOPbIM HEOOXO0AUMO MOBBICUTH KBATU(HUKALHIO.
B 3anmage 8 crpoutcs rpaduk, rae Ha ocu aOcuMcC OTKJIAABIBAlOTCA 3HA4YEHHs (X) 3amycka
U3/IeNuil, a Ha OCH OpJIMHAT — 3HaueHUs (y) BBIITyCKa U3AEIH, TOUKaMH ITOKa3bIBAIOT COUYETaHHE
X M y; TIO0 PACIIOJIOKEHUIO TOYEK CYAST O HAJIMYWU CBsI3U. lIpsMast TMHUS TOBOPUT O HAIMYHUU
JUHEWHOW CBS3U, 3aTeM CTPOUTCS KOppENsUMOHHAas Tabiuna (pemierka), Mo JaHHBIM
KOPPEJSIIMOHHON Tabnuiibl onpeaensercss koapdunuent koppensuuu (Kp), T.e. TecHOTa cBA3U
MEXXTY 3aITyCKOM M BBIITYCKOM U3IEJINH.
B 3amaue 9 (dakTuyeckme TEMITBI POCTa MPOM3BOMWTEIHFHOCTH TpPyAa CpPaBHUBAIOTCS C
IUTAHOBBIMH, 3aTEM, UCIIOJb3Ysl MHJIEKCHYIO MOJIENb (TEMIIbl pOCcTa MPOU3BOJUTEIBHOCTH TPy
3a mepuon Oollee OMHOTO MecsIa, ONPEACISIIOT IyTeM NEePEeMHOXECHHS WHICKCOB pocCTa
(cHM)KEHUs) TOKa3aTeNeil), pacCUMTHIBAIOT HEOOXOAMMOE MOBBIIMIEHUE MPOU3BOAUTEIBHOCTH
TPpy/Aa B YETBEPTOM KBapTaye, YTOObI BHITOJHUTH IJIAHOBBIC TEMITHI POCTA MPOU3BOUTEILHOCTH
TpyAa.

IIPUMEP KOHTPOJIbHOM PABOTHI
3amava 1. Ilo manHeIM Tabia. 2 MpoaHAIM3UPOBATh M3MEHEHHUE IMPOU3BOAMUTENBHOCTU TpyJla
(BbIpaOOTKM Ha OAHOrO pabodyero M OJHOTO pPaldOTAIOIIEro), a TakKXKe OMNPENENIUTh JIOJI0
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npupocTa o0bemMa MPOAYKIMH 3a CUeT U3MEHEHHUs BhIpaObOTKU U yncieHHocTu. [lo pe3ynpraTtam

[Tokazarenu |(BapuaHTbl
1 2 3 4 5
0a3. |oTuer. 0a3. |oTuyer. 0a3. |oTuer. 0a3. |oruer. | 6a3. |oTuer.
MIEPHOJ] [IEPHOJ] | MIEPHOJ [IEPHOJ] | MEPHOJ| [IEPHOJ] |IEPUOJI|TICPUOJI |IEPUO|TTEPUO,T
Al
1 2 3 4 5 6 7 8 9 10 11
Ob6beMm 12000 (12500 |10100 (10800 [12500 |12000 |9500 |9700 |8500 (8400
MPOIYKINH,
THIC. pYyO.
UYucnennocrs|1020 (1035 990 1000 865 860 910 915 655 |660
paboTaronux
(TTITIT), gen.
UwncneHHOCTh|665 670 645 650 560 565 585 590 425 430
pabouux,
Yell.

aHaJM3a HamucaTh 3aKIIOYEHHE O BIUSHUU W3MEHEHMs] BBIPaOOTKM Ha 3(PGEKTUBHOCTD
yIPaBJICHUS TIEPCOHAIOM.

3amava 2. [lo manHbIM Tabu. 3 mpoaHaNM3UpPOBaTh YPOBEHb U MHAMHUKY YacOBOU, JTHEBHOU
BBIPA0OTKM paboumx, a TakKe TOJOBOH BbIpabOTKM padoumx u padoraromumx (IIIII). ITo
pe3ylbTaTaM aHajn3a HalKucaTh 3aKJII0YEHHE O BIUSHUU HCIONIb30BaHMs pabodero BpeMeHH Ha
3¢ (HEeKTUBHOCTH MCCIICAOBAHUS TIEPCOHAA.

3anaya 3. [lo ganHbIM Tabm. 4 TpoaHAIU3UPOBATH BIUSHUE U3MEHEHUS YACIBbHON TPYI0EMKOCTH
Ha TPOM3BOAMTENBHOCTD TpyaAa. Ilo pesyipraram aHanu3a HamucaTh 3aKIIOYEHUE O BIMSHUU
W3MEHEHUS yIeJIbHON TPYA0EMKOCTH Ha U3MEHEHHE IPOU3BOIUTEILHOCTH TPY/Ia.

3anaua 4. [lo qanHeIM TabJ1. 5 MPOAHAIM3UPOBATH MCIIOIB30BAaHUE PA00YETr0 BPEMEHH B Yell.-U. C
MOMOIIIbIO TpreMa (hakTOpHOTO aHanu3a. Paccuntarh n3MeHeHne BEIpaOOTKH 3a CUET U3MEHEHUs
s dextuBHOTO (peasnibHOro) (hoHma pabodero Bpemenu. Ilo pesynbraram aHanv3a HamucaTh
3aKJIF0OYEHHE O BIMSIHUU HMCIOJIb30BaHUs pabouero BpeMeHu Ha 3((EeKTUBHOCTh U CIOIb30BaHUS
nepcoHaa.

3amaua 5. Ha ocHoBaHMM AaHHBIX TaOi. 6 NpoaHAIM3UPOBATH JBWXKEHHE mepcoHana. [lo
pe3ynbTaTtaM aHajld3a HalucaTh 3akioueHue 00 3ddexTuBHOCTH pabOTHI CiIyKObI yIpaBiieHUs
HEPCOHAJIOM.

3amaua 6. Ilo mawHbIM Tabn. 7 mpoaHaIM3UPOBATh HCIOJB30BaHUE (OHIA OIUIATHl TPyJa,
OTNpeNleNUTh BIUSHUE (PAKTOPOB (UMCIEHHOCTH, CpeaHed 3apaOOTHOM IUIaThl, J0X0Aa) Ha
abCcooTHOE OTKJIOHEHHE (oHaa 3apaboTHOW miaTel (QoHIa oOmiIaThl TpPyJAa), paccuUTaTh
peasbHble J0XOAbI PAOOTHUKOB (MHIAEKC POCTa MHMIAIMU B 0TYETHOM roay coctasui 1,07). Ilo
pe3yiapTaraM aHajM3a HamUcaTh 3aKIIOYEHHE O BIMSHUU CTUMYJIHMPOBAHUS Tpyla Ha
3 PEKTUBHOCTH UCIOIB30BAHUS IEPCOHAA.

Tabmuma 2

ITokaszarenu Bapuantsl

1 2 3 4 5

0a3. |oTuer. | 0a3. |oruer. | Oa3. |oruer. | Oa3. |oruer. | 0a3. |oT4er.

TIEPHOI|ITEPHOT | TIEPHO/T| TIEPHO T | TIEPUOJT | TISPHO T [TISPHO I TIEPHOT |TIEPHO,T | TIEPHO,T
1 2 3 4 5 6 7 8 9 10 11
O0BeM 33700 |34000 (38300 |38000 (32600 |33000 [34300 35000 (36200 |36000
MPOAYKIUHU, ThHIC.
pyo.
YucaeHHOCTh 261 259 275 270 245 240 260 265 247 245
IIIIII, gen.
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YucaeHHOCTh 180 182 190 187 169 165 195 200 173 170
pabouux, Jer.
Otpaborano 39,0 (40,0 410 (39,0 (380 (375 (43,1 (445 (389 (38,1
pabounmMu THIC.
YeJ1.-JH.
OtpaboTtaHo 306,3 |305,5 (310,5 |312,0 |295,7 |293,0 |303,5 |310,1 |300,5 |299,7
pabounmu THIC.
yeJl.-yac.
Tabmuna 4
Iloxasatenun  |BapuaHThI
1 2 3 4 5
0a3. |oTuyer.| Oa3. |oruer.| 0Oa3. |orTuer.| 0a3. |oTyeT.| Oa3. | OTUeT.
TIEPHOI|IEPHO/I|IEPUO T TIEPUO I IEPHO| TISPHOI | IEPUO/T | TIEPU 0T TIEPUOI | TIEPHOJT
1 2 3 4 5 6 7 8 9 10 11
O0BeM 21000 |22300 ({20000 |21000 [23200 (24000 |22300 {22500 |24100 [24000
peaIM30BaHHOMN
POIYKIUH,
THIC. py0.
®daktuueckas (1600 (1620 [1590 (1605 (1700 (1750 |[1599 |1600 (1800 |1820
TPYAOEMKOCTb,
TBIC. YEJI.-4ac.
Tabauma 3
[Tokaszarenn BapuaHTbl
1 2 3 4 5
0a3. |oTuer. 0a3. |oTuer. 0a3. |oTuer. 0a3.  |oTuer. 0a3. |oTue
TIEPHOJ] | IEPHOJ] | TICPUOJ [IEPHUO | TICPUOJ |IEPUOJT | TEPHOJ |IEPUOJ |IIePHO|T.
nepu
on
1 2 3 4 5 6 7 8 9 10 11
Cp. cmuc.|115 112 108 103 110 105 112 110 109 100
yuca. pao.,
yeol.
Kon-Bo 25265,5 |24808,0 |23533,2 (22330,4 |24101,0 |22879,5 (24785,6 |24255,0 (23609, {2003
otpab. pad. 4 0,4
YeIr.-aH.
Koi-Bo 183427, [181346,5/172969,2{161895,4|177624,3(169308,3/183165,58|178516,8|172112 |1462
otpab. pabd.p 7 52 19,0
Yyeol.-d.
Cp. ¢axrt.[219,7 |221,5 217,9 216,8 219,1 217,9 221,3 220,5 216,6 (200,
KOJI-BO 3
oHe  pal.
OJTHOTO pad.
JH.
Cp. mpon.|7,26 7,31 7,35 7,25 7,37 7,40 7,39 7,36 7,29 (7,30
pabouero
JTHS, Jac.
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Oddexr. (1595,02 [1619,16 |1601,57 (1571,8 |1614,77 (1612,46 |1635,41 |1622,88 |1579,0 [1462
(pead. 1 ,19
donx
pabouero
BpPEMCHH,
Jac.)
Tabmuua .4
HanmenoBanue BapuaHTbl
nokasareJei 1 2 3 4 B
0a3. |oryer.| 06a3. |oryer.| 06a3. |oryer.| O0a3. |oryer.| 06a3. |OT4eT.
TIEPHOJI|IEPUO T TIEPUOI|TIEPHOI | TIEPH O/ TIEPUOJI | TIEPHUOI| IEPHO,I | TIEPUO T IEPUO
1 2 3 4 5 6 7 8 9 10 11
Cp. cruc. (260 265 255 250 249 255 238 245 270 260
YUCIL.
nepcoHasa
(uen.)
[Tpunsito (uen.)|18 20 14 12 20 15 19 20 24 20
— BCETO
Bri6bu10 (uen.)(24 26 17 19 15 18 14 20 32 19
— BCETO
B T.4. B cBs3u(10 8 4 7 6 8 5 7 10 3
C COKp. YHCIH.
nepcoHasa
o co0cr.|5 6 7 3 2 5 4 5 8 4
HKEJIAHUIO
B CBs3U U2 3 1 1 - 2 1 - 4 3
HapyLICHHEM
TPYZIOBOM
JUCITUTIIAHBI
(mporyiibl)
nepeBeeHsl |3 2 1 2 3 2 2 - 3 1
Ha CMEXKH.
penp.
YXOJ Ha|l 4 1 - 1 1 1 1 - 1
yuely C
OTPBIBOM  OT
MIPOU3BO/I.
IIPU3BIB B|1 2 2 2 1 - - 3 4 3
APMHIO
yXOJ Ha|2 1 1 4 2 - 1 4 3 4
TICHCHIO
Tabauna 5
[loka3aTenu BapuaHTbl
1 2 3 4 5

0a3. |otuer. | 0a3. |oT4er. | Oa3. |oTuer. | Oa3. loTuer. | Oa3. [OTUET.
EepUOIIEPHO/I [TEPHOAIEPHOT [IIEPHOIIIEPHO [IEPUOITEPHO [IEPUOIITEPHO,T
1 2 3 4 5 6 7 3 ¢) 10 11
O0BeEM 95000 (98100 (94500 97200 8650 (9039 |136700[145200 {89200 (93660

15




POTYKIIUU B
COMOCTaBUMBIX
[IeHaX, ThIC. pYO.

donn  omnarerd0200 41600 23000 24700 5800 |6300 86000 88500 43700 144300
TpyAa. Bcero,
THIC. py©., B T.4.

1) ¢on31200 32100 (18000 19500 4500 (4900 (67000 68500 (33700 (34200
3apabOTHOM
[J1aThl, THIC. PYO.

2) commansHbe9000 @500 [5000 (5200 1300 (1400 (19000 20000 (10000 (10100
BBIIIJIATHI,  ThIC.

y0.

UuciIeHHOCTh 236 240 137 140 34 39 510 15 256 260
a00THHKOB, Yell.

3amauu 1J15 BceX BADHAHTOB

3amava 7. Ilo ganHBIM Tabn. 8 MpoaHAIM3MPOBATH COOTHOIIEHHE paspsiga padboT u pabouux.
Ecnu cpenuuii paspsi paboT OyAeT BBILIE CPEJHETO pas3psia padodnX, ONPEISIUTh KOJTUIECTBO
pabounx, KOTOPHIM HEOOXOIUMO TIOBBICUTh KBAJIM(HUKAIMIO, YTOOBI JOCTHUTHYTH IIOJHOTO
coorBercTBUs. I[lo pesynpTaram aHanM3a HamucaTh — ayAMTOPCKOE — 3aKIOYEHHE 00
3 PEKTUBHOCTH HCIIOIB30BaHUS PAOOYUX B COOTBETCTBUU C YPOBHEM BBITOJIHAEMBIX MU PadOT
(pa3psna pabor).

Tabnuma 6

[Tokazarenu Pazpsiipl paboT u pabounx|Beero
vV

O6bem paboT (ThIC. H-U.) 62 |95 |175 [165 |90 |70 |657

YucienHocts padbounx (uen. )33 |75 [120 |133 |75 |45 |481

Tapuduerit koapdumment  [1,0/1,08]1,25]1,35|1,6/1,8

3anaya.8. [1o maHHbIM Tabi. 9, UCHONB3YS MHIEKCHYIO MOJENb aHajlu3a, ONPEAEIUTh CTENEHb
BBIMOJIHEHUs IIJJaHAa 10 TEMIIaM pocTa IMPOMU3BOJAUTEIBHOCTH TpyJAa 3a TpPU KBapraia u
paccunTaTh HEOOXOJUMOE IOBBIIIEHUE MPOU3BOAUTEIBHOCTH TpPyJa B UETBEPTOM KBapTaie,
4TOOBI BBIIIOJIHUTE TO/10BOE TUIaHOBOE 3a/1aHue. [1o pe3ynpTatam aHanan3a HalmucaTh 3aKII0YEHHE
O IPHUHATHN ONCPATHBHOTO YIIPABJICHYCCKOI'O PCIICHHA [JIA BBIMIOJIHCHUA 3allJIAHUPOBAHHBIX
T'OJIOBBIX TEMIIOB pOCTa MPOU3BOJUTEIBHOCTH TPY/Ia.

Tabmuma 7
IToka3zarenu 3a TOo/I|B T.4. IO KBapTajiaM
I I " |v
[T1aHOBBIE TEMITHI POCTa MTPOU3BOIUTEIILHOCTH Tpyaa, %  |107,2 |101,0/101,5/102,0/102,5
PakTHUECKHE TEMIIbI POCTA MPOU3BOIUTEIBHOCTH TPYAA, % 100,5/100,9(101,0

3amavya 9. [lo manHpiM Tabn. 10 ¢ WCMONB30BAHHEM MOJEIHU KOPPEISIIHOHHO-PETPECCUBHOTO
aHaJIM3a OIPECIUTh 3aBUCUMOCTh O00BbEMa BBITYCKa HM3JCIUH B CpeJHEM OT MX 3alycka Ha
[IECTH MOTOYHBIX NUHUSX. [lo pe3ynpTaraMm aHanm3a HamuMcaTh MPEUIOKEHHUS] KOHTPOJTMHTA 00
YBEJIMUCHUH BBIITYCKA U3JICIIUNA B TIEPCIICKTHBE.

Tabnmia 8

Ywucno xouBeriepupix ymHui|l 2 3 |4 5 |6

3anmyck u3nenwii (Teic. mit.) |17 |21 |12 |19 |14 |13

Breimyck m3aenuii (Teic. mit.)|16,2|19,9|10,6/17,7|13,1|11,9

IIpakTHKYM 1m0 pemieHnIo 32/1a4 (MPAKTUYECKUX CUTYAIHii)
KoHTpo/TMHT B cucTeMe ynipaBJjieHus nepcoHanoM Temsl 4-5
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3amaua 1. Ilex Bemyckaer 2 u3aenus ( Tabmmma 1)

Tabnumna.l
Nznenust  |CebGecrommocTh  omHOro|Peann3oBaHHbIN oObem|PriHOUHAsS  1IeHA
U3JIEIHs MIPOIYKIUH, ThIC. PYO. OJTHOTO  M3JeINus,
bazucubiit|OtueTHslit roj|basucHbiii  |OTUETHBIN TOJ pyo.
roJ roJ
A 200 195 20000 21000 250
b 500 510 15000 15500 500
[Io nmnokazatento peHTA0ENbHOCTH M3JENUsA CIeNaTh ayJUTOPCKOE 3aKioueHHe o0
3¢ (HEeKTUBHOCTH BBITyCKa u3aenuii A u b.
3amavua 2. OmnpenenuTb BETWYUMHY HEIOJAHHOW Npoayknuu (ymepO) B pesylbrare

HEpaIMOHAIBHBIX 3aTpaT pabodyero BpeMeHu Ha (prupMe IpU CISTYIOMINX YCIOBHSIX:
[lesoqHEBHBIE MPOCTOU COCTaBUIN - 260 yen.-nIHel,

3abacToBKU - 100 yen.-gHEH,

HesiBku ¢ pa3zpenieHns: aiIMUHACTPAIUN - 700 gen.-gHEH,

BnyTtprcMmenHble npocton - 300 uen.-gHEl,

IIporyJis - 50 yen.-mHEH,

JlneBHas BelpaboTKka mponykiuun - 210 py6.

Cnenatp 3akitoueHre 00 3 (HEKTHBHOCTH UCIIOIb30BaHUs Pab0Yero BpEMEHH M €0 BIMSHUM Ha
YBEITUYCHHUE BBIPAOOTKH U 00beMa BBIITYCKAEMOW MPOTYKIIHH.

3amaua 3. [Ipoananu3upoBaTh MCMOJIB30BaHUE PabOYEro BPEMEHH Ha MPEINpPUATHH (CM. TadI.
2). Omnpenenuth yuepd, HAHOCUMBIA NPEANPUATHIO TMOTEpSAMU pabodyero BpEMEHH, €CIU
CpelHeBHasi HOpMa BhIpabOTKa MpoayKuuu coctaBuiia 392,2 py0. CrnenaTh BBHIBOABI O BIUSHUU

HCIIOJIBb30BaHUA pa60qero BpPCMCHH Ha HpI/I6BIJ'IL.

Tabnuna 2
IToka3zarenu ITo nutany PakTHueCcKu
CpennecricodHast 815 808
YHUCIEHHOCTb, Yell.
Bpewms, orpaboranHoe|189080 188264
pabounMH, Ye.-1H.
HesBka Ha  paboty  (6e3|20375 20660
Npa3IHUYHBIX W BBIXOJHBIX
JTHEH ), Yel.-JTH.
B T.4. OUEPEIHbBIE OTITYCKa 13855 12938
1o 60J1e3HH 4075 5656
[Tporysl - 400
Ileno1HEBHBIE IPOCTOU |- 75
BryTpucmenHnsie - 858
IPOCTOU

3anaya 4. [1o gaHHBIM Tabu. 3 MpoaHATU3UPOBATh MOKA3aTEeNH, XapakTepusymomue 3hdexT mMep
[0 yHpaBieHuio nepcoHaigoM. Craenatb BbIBOJBI 00 3((eKTHBHOCTH AeHCTBYIOMIEH CHCTEMBI
yIOpaBleHUs IEPCOHATIOM U €€ BIMSIHUE Ha TPUOBLIb.

Tabnuna 3
[TokazaTenn, xapakrepusywoomme| 0a3. OTYET. N3menenune nokazarenei,(+,
ekt oT peanuzanuu Mep TO| MEPUOJ nepuos -
YIIPaBJICHUIO MTEPCOHATIOM ITo ypoBHtO ITo
JIrHaAMHKe, %
1. Ynucnennocts II1T1, gen. 520 510
B T.4. paboune 361 349
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2. KBanuQukaroHHbII ypOBEHb:

P paGor 49 51
P pabounx 4,8 4,9
3. TekyuecThb nepconana, % 11,7 13,2

4. Beipa6otka Ha 1 ITII1I1, py®. 555,5 570,1

5. Beipaborka Ha 1 pabouero,|684,1 678,3

pyo.

6. IloBbimenue xkBannpukanuu, S0 60
YeJL.

7. JHons  paboratomux  c|14 9
TSOKEJTBIMU u BPEIHBIMU

YCIIOBUSIMU TpyAa, %

8.  Hepamumonanbuele  mortepu|2222 2100
pabovero BpeMeHH, ThIC. Yell.-JIH.

9. Cpennss 3apaborHas 1urara|12000 12900

I1III1, pyO.

B T.4. pabounx 11500 11700
10. Cpemnemecsunbiii - moxoxa|15000 15500
[I1IT, py®.

B 1.4. pabounx 14000 14500

[Tpaktuyeckas curyanus 1.

Menemxep pecropana Obictporo oOciyxkuBanusi (CILIA) Hassn IByX CTYIAEHTOB By3a IS
BBINOJIHEHUS] BCIIOMOTaTelabHON paboThl Ha YCIOBUAX MovacoBod omiarel. HOHomm Obun
JIOBOJIbHBI paboTath 3a § 3 3a yac. Ho oTeln 01HOro U3 HUX MOXKAJIOBAJICS B IPABUTEIBCTBO, YTO
pecTopaH IUIAaTUT HI)KE MUHUMAaJIbHOW 3apruiatel. B pe3ynbraTte HE TOJIBKO MAaTEpPHHCKYIO
KOMITAaHUIO TPU3HAIM BUHOBHOM B HAPYIICHWH 3aKOHA O MUHMMAJILHOW 3apruiate, HO jkKainoba
BbI3BaJIa PEBU3HIO METOOB OIJIAThHI TPYAA U CBEPXYPOUHBIX JPYTUX PECTOPAHOB (PUPMBI.
KommeHnTapwnii.

MunumanbHas yacoBas 3apadoTtHas miara B CILIA cocrasisiia Ha ToT MOMeHT $ 5,15.

JlaHHBI pecTopaH OBICTPOTO OOCTYXMBaHHS HUKOTJA HE TMPOBOAMI ayJUTOPCKON MPOBEPKH B
00J1aCTH ynpaBJIeHUs] IEPCOHAIOM.

Bonpoc: Mormo i 3a0iaroBpeMeHHOe MPOBEACHNE ayIuTa YIIPaBIeHHs TIEPCOHAIIOM TTOBIHUSTH
Ha peleHue JaHHoi mpobnemsl? [Touemy?

[TpakTuyeckas cutyanus 2.

[Tocne HECKOJIBKHMX MHTEPBBIO C PYKOBOAMTENSIMHU (QHIMAJIOB 3aBoJa M, 3a(UKCUpPOBAB HX
NPETeH3UH, ayIUTOpCcKas KOMaHAa oOHapyXuia OOLIyro Uil HUX TEHAEHIUIo. boibmuHCcTBO
MEHE/IKEPOB ToJarajao, 4To, XOTS ciayk0a ymnpaBieHHs MEPCOHAIOM M 3allOJIHSET BaKaHCUU
ObICTPO, OHAa HEe 00yyaeT HOBHYKOB OCHOBHBIM TpeOOBaHMAM (UPMBI Nepe] Ha3HAUEHUEM Ha
TOJDKHOCTE. [locTostHHAs TOTPeOHOCTh B paOOTHUKAX CO3/IaBalla PEXKUM «IaBJICHHUS» B padoTe
CITy>KOBI YIIpaBJICHHsI IIEPCOHATIOM M BBIHYX/1ana €€ MPOBOAUThH MOBEPXHOCTHOE 0OyUeHHUE, YTO
NPUBOJMIO KO MHOTHMM OIIMOKaM HOBBIMH MOHTa)KHUKaMHM. MeEHeKephl CUMUTalIh, 4YTO
o0yuyeHHe JTOJDKHO MPOBOIMUTHCS CIYKO0O0H yHpaBieHHs MEPCOHAJIOM B PErHOHAIBHOM oduce
bupmsI.

Bompoc: Kakoil BeIBOA cAenany ayIuTOphl NOCiE NpoBeAeHUs TpoBepku? Cornacuianch OHH
MHEHHEM MeHeKepoB win HeT? [louemy?

[TpakTrueckas cutyanus 3.

Ayautopckasi KOMaH/1a AUCTPUOBbIOTOPA aBTOMOOMIIBHBIX 3aIT4acTel KPyIMHOr0 aBTOMOOMIBHOTO
KOHIIEpHA TOJIyYniIa KOJUJICKTHUBHYIO *ajloOy OT paOOTHHKOB CETH: OHU YyBCTBOBAJIHM CeOs
M30JIMPOBAHHBIMU OT (UPMBI, TOTOMY YTO pabOTaId B PO3HUYHBIX MarasMHax WM Ha CKJIaJax,
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PACIIONIOKEHHBIX 110 BCEMY PETHOHY. Y HUX OBIIO CJIa00e UyBCTBO MPHHAICKHOCTH K OOJBIION
KOMIIaHUM, B KOTOPOI OHU paboTamu.
Bomnpoc: Kakoii coBer Moriu Obl IaTh ayJUTOPbl PYKOBOJUTEISM KOHIIEPHA JJISi YKPCTUICHHS
YyBCTBA MPUHATIC)KHOCTH K OOJBIION KOMIAHUH Y COTPYIHUKOB, PA0OTAIOIINX B OTJAICHUH OT
rOJIOBHOW (hUpMBI?

[TpomesxyTouHas arTectanus (dK3aMeH/3a4yer)
[lpu mpoBeneHHH TPOMEKYTOUHOW AaTTECTAMU CTYIEHT JIOJDKEH IIOCIE COOTBETCTBYIOIICH
MOJITOTOBKH OTBETHTH Ha 2 BOIPOCAa TEOPETUYECKOTO XapaKTepa.
[Tpu onleHMBaHUM OTBETA HA BOIIPOC TEOPETHUECKOTO XapaKTepa YUUTHIBACTCS:
- TEOPETHUYECKOE COJIep)KaHWE OCBOECHO HE TOJHOCTBIO, 3HAHHME MaTepuanga HOCHT
(dbparMeHTapHbBIN XapaKTep, UMEIOTCS SBHBIE OIMOKH B OTBETE (70 5 OaIOB);
- TEOPETHYECKOE COACpPIKAHUE OCBOCHO YACTHUYHO, JOMYIICHO HE 0ojiee TBYX-TPEX HEIOYETOB
(ot 6 1o 10 6ayoB);
- TEOPETHUYECKOE COJCP)KAHUE OCBOCHO IMOYTH IMOJHOCTHIO, JOMYIICHO HE 0oJiee OJHOrO-IBYX
HenoueroB (ot 11 mo 15 6amnos);
- TEOPETUUYECKOE COJIEP)KaHNE OCBOCHO TMOJIHOCTHIO, OTBET IMOCTPOCH MO0 OPUTHHAIHLHOMY TUIaHY,
000CHOBaH, JaeTcCs CChlIKa HA UCTOYHUKH (0T16 1m0 20 GaiioB).

KonTpoJibabie Bonpocskl 1o kypey YK-2.1

1. Yro siBisieTcst 00bEeKTOM ayauTa?

2. JlaiiTe XxapaKTepUCTUKY OpPraHU3allii KaK CHCTEMBI.

3. Kakue atpuOyThl COBpeMEHHOM opranuzanuu’?

4. Jaiite ompeneneHuE CIEAYIOIUM TMOHATUEM: ayIuT, ayJUTOpCKasl IesTEIbHOCTD,
KOHTpOJIb, PEBU3HUsA. B ueM nx cxoJCcTBO U OTIINYUS?

5. Uto o3Havaet cioBo «ayautop»? KTo Moxker ObITh ayuTOpoM?

6. [Touemy BO3HMKIIA TOTPEOHOCTh B UHCTUTYTE ayAuTa?

7. Kakue oCHOBHBIE MPUHIUIIBI AYAUTAa U KAKUMUA HOPMAaTUBHBIMH JTOKYMEHTaMH JOKEH
PYKOBOJICTBOBATHCS ayAUTOP B cBOEH pabore?

8. Uro Takoe «ayauTopckue craHaaptb»? OO0s3aH JTU ayIuTOp B CBOEH JEATEIBHOCTH
IpUIEP)KUBATHCS TPEOOBAHUI YKPAaUHCKUX U MEXIYHApOIAHBIX CTAHIAPTOB?

9. Kakue Buzbl paboT U 3a/1a4 BHYTPEHHETO ayauTa’?

10. HazoBuTE BO3MOKHBIE HAIIPaBJICHUS ayauTa?

11. Kakue Bompochl AOKEH HCCIEAOBAaTh ayAUTOp B mpouecce npoBepku? Kro
ornpezenseT nepedeHb BOIPOCOB?

12. JInst uero npoBOAMTCS rOCYAAPCTBEHHBIN ayIUT?

13. B ueM ocoOeHHOCTh yrpaBiieHueckoro ayauTta? B kakux ¢opmax oH mpoBOAUTCS?

14. Yo Ha3bIBAETCS YIPABIECHYECKUM ayJUTOM?

15. Kakyro menp mnpecienyer yrpaBieHdeckuid ayaut? Ilepeunciante OCHOBHBIE
3a/la4i yIpaBJIE€HYECKOro ayiura’?

16. Yto siBnsieTcss 0ObEKTOM YIPABIEHYECKOTO ayauTa?

17. OnuinTe NOpsSAOK MPUBJICUEHHS ayAUTOPA K IIPOBEPKE.

18. Kak KOHTpoiHpyeTcs KauecTBO paboThl ay TUTOPCKON GupMbI?

19. Kak ayauT oka3blBa€T COJEHCTBHE COBEPIIECHCTBOBAHUIO CHUCTEMBI YIIPaBJICHHUS
opranuzamuen’?

20. HazoBuTe OCHOBHBIE HICTOUHUKU MH(DOPMAIIUH B yIIPaBIEHYECKOM ayauTe?

21. Ilepeuncnure HTHCTPYMEHTHI cOOpa HHGOPMaLIUH.

22. KakuM# MeTO/IaMU OCYIIECTBIISIETCS aHAIIU3 U CUHTE3 HHPOpMAIUu?

23. Onummure coJiepKaHue ay IMTOPCKOTO BBIBOJIA.

24. Kak ocymiectBisieTcss oOpaTHasi CBsI3b B X0JI€ ayAuTa?

25. B yem 3axirodaercss puck He3()PEeKTUBHOCTH YNPaBICHUECKOTO ayauTa?

26. Uro npencrapiseT cob0il Tpy0BOi MOTEHIMAT OpraHu3aun?

27. Naiite monpoOHOE TOJKOBAaHUE TEPMHUHA «KAJIPOBAs MTOJIUTHKA.
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28

. C kakumm mpoOiemMamMu B OOJACTH KaJApPOBOM TIOJMTHKH OOJIBIIE CTATKHUBAIOTCS

OpraHM3alMK: C BHEIIHUMU WU ¢ BHYTpeHHUMHU? [Touemy?

29
30
31

. B uem cyTh ynpaBieHus nepcoHaiom?
. B uem ocoGeHHOCTH AMAarHOCTUKH KaJApOBOM pabOThI?
. Jns gero mpoBoautcs ayauT mnepcoHana? Uto sBiseTcs OOBEKTOM, MPEAMETOM

ayauTa nepcoHana?

32
33
34
35
36
37
38
39

. Ha kakux opraHu3allMOHHBIX YPOBHSX IIPOBOJMUTCS ayJUT NEepcoHaa’?

. Kakue obnactu aynura nepconana?

. Ha3oBuTE OCHOBHBIE UCCIEN0BATENBCKUE MIOIXOIBI K ayAUTY.

. Kakumu uncTpymeHTamMu npoBOUTCS ayAUT MepcoHana?

. Kakas nocnenoBarenbHOCTh onepanuii B ayJuTe nepcoxana’?

. B ueM cyTh npenBapuTebHON AUATHOCTUKH?

. UTO AOIKHO conepKaTbes B Ay JMTOPCKOM BbIBOJIE?

. HazoBuTe OCHOBHBIE MMOKAa3aTeNM AHAIM3Aa YUCIECHHOCTH, CTPYKTYPbl U JBHKECHUS

TPYIOBBIX PECYPCOB.

40
41
41
42
43

. Kak onenuTh cTouMoCTh TpyZAOBOIO NOTEHIMANA [TPEAIPUATHS?

. Kak mpoBoiuTCst aHanu3 UCnonb30BaHus pabouero BpeMeHu?

. Kak npoBouTcs aHanu3 npou3BOJUTENIBHOCTU TpyAa?

. Kak npoBoauTcs ananus omiaTel Tpyaa?

. Kak mnpoBoauTcsi aHaiu3 UCHOJIb30BAaHUS CPEACTB, KOTOpPHIE HANpPABISAIOTCA Ha

COLINaJIBHOC paSBI/ITI/IC?

44.
45.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

Oxapakrepu3yiiTe 00NN aHATN3 TPy, OTUIATHI U COUATBHOTO Pa3BUTHS?

B 4eM cyTh OlLleHKH UCIIOIb30BaHUs PAOOTHUKOB?

Kak mpoBoauTCst aHain3 mpon3BOIUTENILHOCTH pabounx mect?

Kak npoBoauTcs ayIuT yKOMIUIEKTOBAHHOCTH IIEPCOHANIOM?

Kakue HanpaBieHus ayAUTOPCKON SKCIIEPTU3BI PA3BUTHUS IIEpcoHa1a?

Kakas nocienoBaTesIbHOCTh CTPATETUYECKOTO ayAuTa epcoHaa’?

Kaxk onenuTh cTOMMOCTH HaliMa nepcoHana?

Kakas nocienoBaTeIbHOCTh ayJUTa HaliMa niepcoHasia’?

Kaxkas nocienoBarenbHOCTh ayiuTa OCBOOOXKICHUHM TIepcoHana’?

Kak npoBoauTcs ayIUT COOTBETCTBUSI BO3HATPAXKACHUN?

Kak npoBonutcs ayauT 3pPpexTHBHOCTH BO3HArpaxaeHUn?

Kaxue ocHOBHBIE BOIIPOCHI CTPATETHYECKOTO ayJUTa BOZHATPaKACHH?
[lepecunTaiite wncTtouHuku coO6opa uHGOpMaUUU A ayguTa YCIOBUH Tpyna,

0€30I1aCHOCTH U 370POBBSI.

56.
57.
58.
59.
60.
61.
62.
63.

Kaxas nocnenoBaTebHOCT ayJuTa CaMOIMarHOCTUKH pabovMX yCI0BUI nepcoHasna?
B uem cymHOCTh ¥ Kakas CTpyKTypa UHTEIJIEKTYaJIbHOIO Kanurasia?

B uem HEOOX0AMMOCTh ayIuTa MHTEJUIEKTYaIbHOIO KanuTana?

Kakas nocienoBaTeIbHOCTb ayUTa HHTEIIEKTYaJIbHOTO KanuTana’?

HazoBuTe 0CHOBHBIE METO/IbI ayAUTA UHTEIJIEKTYaJIbHOTO KaluTasa.

Kakue HanpaBieHus 1esSTeNIbHOCTH CIyXO yrpaBlieHHs TepcoHaIoM?

Kak olleHuTh TeKyuecTh KaJpoB U a0CIIEHTEU3M?

UYro Takoe «KOHTPOJUIMHI»? B ueM Heo0X0AMMOCTh KOHTPOJUIMHIA HA COBPEMEHHBIX

NPEANPUITUIX?

64
65

. HazoBuTe 0cHOBHBIE 00BEKTHI KOHTPOJUTMHTA?
. JaiiTe ompeneneHUE CIEAYIOMUM TOHATHEM: KOHTPOJUIMHT, PEBU3US, AayJIUT,

MAapKCTHHT. B uem ux cxoacTtBo u OTINYns?

66
67
68
69
70

. Kakas TexHonorust KOHTpOJUIMHra?

. Ha kakux ypoBHSIX IPOBOJUTCS KOHTPOJUIMHT IepcoHasia?

. I[To xakuM mpu3HaKaM KJIaCCU(UIMPYIOT 3aTPaThl HA MEPCOHAN?

. Kakumu cpeactBaMu oCy1iecTBIsIeTCA pEryJIupoBaHUE 3aTpaT Ha MepcoHan?
. HazoBuTE OCHOBHBIE METO/IBI U3MEPEHUS 3aTpaT Ha EePCOHAIL.
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71. Kakas mocieqoBaTeIbHOCTh IUIAHUPOBAHUS 3aTPaT HA MEPCOHAI?

72. HazoBuTe MmoKasareiu 3aTpaT Ha Co/Iep KaHue NepcoHaa (pabouyro CHIy).

73. OnumuTe ynpapieHUE 3aTpaTaMy Ha COJIEpKaHUE MIEPCOHANIA.

74. KakuMu MeToaMH OCYIIECTBIISIETCS] CHUKEHHUE 3aTpaT Ha COJIep:KaHKe nepcoHana?

75. Kak o1ieHUTh MpUOBUIBHOCTh HMHBECTHIINI B TIEPCOHAN?

76. OxapakTepu3yiTe B3aMMOCBS3b JKOHOMUYECKOW W comManbHOW 3(hdekTuBHOCTH
3aTpat Ha coJeprKaHue IepcoHaa.

77. OnumuTe TAOIUYHYIO CXeMY COIMaIbHOM 3()(heKTHBHOCTH OpTraHU3aIHH.

78. Aynut Oro/KeTa pacxo0B Ha MepCOHAT.

6. YY4EBHO-METOJUYECKOE ¥ UH®OPMALIMOHHOE OBECIEYEHUE
TACIHATITAHBI

6.1 Cnucok HCTOYHUKOB H JINTEPaTypbl
HUcTounuku
1. Koncturyuus Poccuiickoii @enepanuu: [puHsATa BCEHAPOIHBIM rojsocoBanueM 12.12.1993]
(¢ mocnenyrouumu usmenenussmMu) // Koncynbrantllmioc. Bepcus Ilpod [DnexTpoHHBIHM
pecype]. - Dnekrpon.aan. — [M., 2019]. - Pexxum mocryma : http://www.consultant.ru/.
2. I'paxxmanckuii komekc Poccuiickoii ®@eneparmu. Yacte 1 : ot 30.11.1994 Ne 51-®3 : (¢
nocneayomumu uzmenenusmu) // Koncynsrantllmoc. Bepcusllpod [DnexTponHsii pecypc]. —
OnektpoH. aaH. — [M., 2019]. - Pesxum ngoctymna : http://www.consultant.ru/.
3. I'paxxnanckuii xonekc Poccmiickoit @enepanuu. Yacts 2 : ot 26.01.1996 N 14-03 : (c
nocneayomumu uamMenenusmu) // Koncynprantllntoc. Bepcusllpod [DnexTponHslii pecypc]. —
DnexTpoH. aaH. — [M., 2019]. - Pexxum noctyma : http://www.consultant.ru/.
4. I'paxnanckuii kojekc Poccuiickoit deneparuu. Yacts 4 : ot 18.12.2006 N 230-®3 : (¢
nocneayromumu uzmMenenusmu) // Koncynsrantllmoc. Bepcusllpod [DnexTponHsii pecypc]. —
OnektpoH. aaH. — [M., 2019]. - Pesxum ngoctymna : http://www.consultant.ru/.
5. Tpynosoii koxekc Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-®3 : (¢ mociueayronmmMu
u3MeHeHusaMn) // Koncynbrantlntoc. BepcusilIpod [DnexktponHbIit pecypc]. — DIeKTpOH. 1aH.
—[M., 2019]. - Pexxum noctyma : http://www.consultant.ru/.
Jlureparypa
OcHoBHasl TuTepaTypa

1. AyIuT U KOHTPOJUIMHT TepcoHasa opranu3zanuu: Y4ed. nocodue / [lox pex. I1.D.
Inennepa. - 2-e u3a., nepepad. u gomn. - Mocksa : Byzosckuit yueonuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekct: anekTpouubiit. - URL: https://znanium.com/catalog/product/203112

2. Kubanos, A. S5I. DKOHOMHKA yTpaBlieHUs] TepcoHaoM : yueOuuk / A.S. Kubanos,
E.A. Mutpodanosa, 1.A. Dcaynosa ; nox pen. A.f. Kubanosa. — Mocksa : UHOPA-M, 2019.
— 427 ¢. — (Bricmee oOpaszoBanme: bakamaBpuar). - ISBN 978-5-16-105970-8. - Tekcr :
snekTponHsIit. - URL: https://znanium.com/catalog/product/991814

JlononHuTebHAS TUTEpATypa
1. benukosa, 1.I1. OnieHka 1 KOHTPOJUTMHT TEepcoHaNa [DIEeKTPOHHBIA pecypc|: yaeOHoe
nocobue (kpatkuii kypc neknuii) / W.II. benukoBa. CraBpomonbs, 2014. 68 c. (3BC
Znanium.com).Pexxum noctymna: http://znanium.com/catalog.php?bookinfo=514552
2. NBanosa C. [louck u oneHka quHEHHOTO nepcoHana : [loBeimenue 3¢ GpexTuBHOCTH U
camwkenue 3arpatr/ MBanoBa C. - M. Ampnuna [la6m., 2016. - 129 c.: Pexum
nocryna:http://znanium.com/catalog/product/916030

6.2. [lepeuens pecypcoB HH(POPMALHOHHO-TETEKOMMYHUKAIIMOHH O
cetn «MHTEpHET»
1. HamwonanwsHas 3ekTponHas oudmuorexka (HOb) www.rusneb.ru
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ELibrary.ru Hayunas snexktponHast 6uodamorexa Www.elibrary.ru
Onekrponnas oubauorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

NOURWN

6.3.IIpodreccuoHabHbIE 6A3bI JAHHBIX H HHYOPMANHMOHHO-CIIPABOYHbIE CHCTEMbBI
Joctyn k npodeccuonaibHbIM 0a3am maHHbIX: https://liber.rsuh.ru/ru/bases

HubopMalinoHHbIE CIIPABOYHBIC CUCTEMBI:
1. Koncynberant [Tmtoc
2. Tapanr

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHUE JUCLHUIIVIMHbI

Jns  obecriedeHuss AMCUUIUIMHBI — UCIOJNB3YeTCS  MaTepHabHO-TEXHUYECKas 0asa
00pa30oBaTeNbHOTO YUPEXKICHHS: Yy4ueOHbIe ayJIUTOPUHU, OCHAIIEHHBIE KOMIBIOTEPOM U
IPOEKTOPOM JIJIsl IEMOHCTPALUU YUYEOHbIX MaTEPHUAJIOB.

CocraB nmporpaMMHOT0 0OECTICUECHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OBECIIEYEHUE OBPA30BATEJIBHOI'O NTPOLECCA I JINL C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMU 3JOPOBbSA 1 UHBAJINIOB

B X0A¢ pea3anuu JUCHUIIIINHBI UCTIOJIB3YIOTCA CICAYIOMUC TOITOJTHUTCIIbHBIC
METO/bI O6y‘-I€HI/I$I, TEKYIIECTO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)I(YTO‘{HOfI aTTeCcTalnun
O6yanOILII/IXC$I B 3aBUCUMOCTH OT UX UHAUBUAYAJIBHBIX 0COOEHHOCTEH:

® IS CIENBIX U CITa00BUIAIINX:

- JeKmuu O(OPMIAIOTCS B BUIE AJICKTPOHHOTO JIOKYMEHTa, IOCTYHMHOTO C TOMOIIBIO
KOMITBIOTEPA CO CIIeIUATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- THChbMEHHBIE 3a/laHWs BBIMIOJHAIOTCS Ha KOMIBIOTEPE CO CIENHATU3UPOBAHHBIM
IPOrPaMMHBIM 00€CIIeYeHUEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCsl MHIMBUYalbHOE paBHOMEpHOE ocBemleHue He MeHee 300 mokc;

- JUI BBITIOJHEHUS 33JlaHUsl TPH HEOOXOIAMMOCTH TMPEIOCTABIIACTCS YBEIHMYUBAIOIIEE
YCTPOMCTBO; BOZMOYKHO TaKKe UCIIOJIb30BAHHE COOCTBEHHBIX YBETUYUBAIOIINX YCTPOUCTB;

- MIACbMEHHBIC 3aJIaHUs 0(POPMIIIIOTCS YBEITHYCHHBIM MIPH(PTOM;

- 9K3aMEH | 3a4€T MPOBOASTCS B YCTHOM (pOpMe UITH BBITTOTHSIOTCS B MTUChbMEHHOH (hopMe Ha
KOMITBIOTEPE.

® IS TIYXUX M CIIA0O0CIBIIANINX

- Jekuuu Oo(OpPMIISIOTCS B BHUAE JJICKTPOHHOTO JOKYMEHTa, IUOO0 TpPeaoCTaBIsSeTCs
3BYKOYCHJIMBAOIIAS allapaTypa WHIUBHIYATBHOTO TIOJIb30BaHUS;

- MIICbMEHHBIE 3a/IaHUs BHITMIOIHIIOTCS HA KOMITBIOTEPE B MUCHbMEHHOH (opMe;
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- 9K3aMeH M 3a4€T MPOBOJATCS B MUCBMEHHOW (opMe Ha KOMIIBIOTEpPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e JUIs JIUL C HAPYIICHUSMH OTIOPHO-/IBUTATEILHOTO amnmapaTra:

- JeKIUH O(OPMISIIOTCS B BHJE AJIEKTPOHHOIO JOKYMEHTA, IOCTYIHOIO C IOMOIIBIO
KOMIIBIOTEpA CO CIEeLHUaIN3UPOBAHHBIM IPOTPAMMHBIM 00ECIIeUeHUEM;

- TNHCHMEHHBIC 33JaHUS BBINOJHAIOTCA HAa KOMIBIOTEPE CO CHEIHAIHM3UPOBAHHBIM
POrpaMMHBIM 00€CTIeYeHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHOW (hOpMe MU BBIIOJTHSIOTCS B MUCBbMEHHOM (popme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMUMOCTH MPEyCMaTPUBACTCS YBETUUYEHUE BPEMEHHU JJIsl TIOATOTOBKU OTBETA.

[Ipouenypa  mnpoBeieHHUS  MPOMEKYTOUHOM  arTecTauu A 0Oydaroluxcs
YCTaHABIMBACTCS C Y4Y€TOM UX HMHIUBHIYaJbHBIX ICUXO(DU3MUECKUX OCOOEHHOCTEH.
[TpomexxyTouHast aTTecTalis MOXKET IPOBOIUTHCS B HECKOJIBKO ATAIOB.

[Tpu npoBeneHNH NPOLEAYPH OLEHUBAHUS PE3YIbTaTOB OOYUYSHHS MPEAyCMaTPUBACTCS
UCIIONb30BAaHME TEXHHUYECKUX CPEACTB, HEOOXOMUMBIX B CBS3M C HWHIUBUAYAJIbHBIMU
OCOOCHHOCTSAMHU OO0Yy4YaroIIMUXCsl. JTU CPEeACTBa MOTYT OBbITh IMPENIOCTaBIECHbl YHUBEPCUTETOM,
WJIM MOTYT HCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBeneHre mpoUEAypbl OLICHUBAHHUSA  PE3YIBTAaTOB  OOYYEHHS  JIOMyCKAeTCs C
UCTIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaeTcs 0CcTyn K MHGOOPMALMOHHBIM M OHOIHOrpadUuecKUM pecypcam B CETH
WuTepHer Ui Kaxkaoro oOydaromierocs B ¢GopMmax, aJaNTHPOBAHHBIX K OrPaHUYEHUSM HX
3JI0POBBS U BOCTIPUSATHUS HHPOPMAIUH:

® JUIS CIENbIX U CIa00BUISAIINX:

- B [Ie4aTHOM (hopMe YBETUUCHHBIM IIPUPTOM;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

e IS TIIYXHX U CIa0OCIbIIIAIINX:

- B Ie4atHou (opwme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

e Ui 00yYaroIuXcs ¢ HApYLUIEHUsIMHU OMOPHO-ABUraTeIbHOIO arnmapara:
- B Ie4aTHou opme;

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA;

- B (hopme ayauodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIbHON paboThI, HayyHast
OuOJIMOTEKa U WHBIE TIOMEIICHUsS Jisi OOY4YeHHUs OCHAIICHBI CIEIUATIbHBIM O000pYyJOBaHUEM W
y4eOHBIMH MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0YUEHUS:

® IS CJICIIBIX U CIA0OBUISIIUX:

- YCTPOMCTBOM Ui CKaHUpOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaitna PAC Mate 20;

- npuHTepoM bpaiinsgs EmBraille ViewPlus;

® I TUIYXUX U CIa0O0CTBIMIANTNX:

- aBTOMATHU3MPOBAHHBIM pPAOOYMM MECTOM JUIs JIIOJEH C HapylleHHeM ciyXa |
CI1a00CITBIIAIINX

- AKyCTUYECKHH YCUIIUTENb U KOJIOHKH;

e Ui 00yYaroImuXxcs ¢ HAPYLUICHUSIMHU OMOPHO-ABUraTeIbHOIO arnmapara:
- IEPEABIKHBIMH, PETYIMPYEMBIMH dproHomMudeckumu napramu CU-1,
- KOMIIBIOTEPHON TEXHUKOMN CO CIIeUAIIbHBIM IPOrPaMMHBIM 00ECTIEYCHUEM.

9. METOAUYECKHUE MATEPHUAJIbBI
9.1. IlnaHbl NPAKTHYECKUX 3AHATHHI
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TeopeTnyeckue OCHOBBI ayJIMTA MEPCOHAIA. AHAJIU3 TPYAOBBIX MOKa3aTe/iell KAk 0CHOBA
ayuTa MepcoHana. AyauT pabo4ux MmecT
Ilnan

1. AHanu3 YUCICHHOCTH MEepCcoHana u (POHI0B BPEMECHH.

2. AHanu3 npou3BOIUTEIBLHOCTH U OILJIATHI TPYAA.

3. AHanu3 cpeACTB COLMAILHOTO Pa3BUTHSL.

4. O6uwmit aHan3 TPyAa, OIUIAThl U COLMAIIBHOIO PA3BUTHUS OpraHU3aLUH.

5. AyauTt npou3BOIUTENFHOCTH pab0unuX MECT.

6. AyIuT yKOMIUIEKTOBAaHHOCTH IIEPCOHAJIOM.

7. Aynut pa3BUTHS IEpCOHANA.

Mertoarka akTUBU3ALMH IIpoLiecca 00yUeHNU:

a) pobiemMHoe coobmienue u (W) 6ecena Mo BONpoCy: «3HAYCHHUE aHAIN3a TPYIOBBIX
nokasaresel J1Jis ayuTa NepcoHalla;

0) 6IUI-OIPOC OTHOCUTEIBHO COJIEPIKAHUS aHATIU3a PECYPCOB, 3aTpaT, 3hPpeKTUBHOCTH U
IPOM3BOUTENBHOCTH TPYAQA, COLUAILHOTO PA3BUTHUSA;

B) MO3rOBasi aTaka OTHOCHTEIBHO BHICKA3bIBAHUA UICH 00 Tamax ayJauTa paboynx MecT;

r) OaHK BHU3yaJIbHOIO COIIPOBOXKACHHUSA: claiiipl Tabiuil, puUCyHKOB-cxeM: «bananc
IBIDKEHUST KaapoB», «bamanc pabodyero BpeMEHHM OJHOTO CPEIHECTIHCOYHOTO PaOOTHUKA,
«MeToabpl M3MEpeHHs TNPOU3BOAMTENBHOCTH Tpyda»; «ITambl Hpolecca CTPaTernyeckoro
IUTAHUPOBAHMSI MPOTPAMMBbl YIIPABICHUS TPOM3BOIUTEIHLHOCTRIO Tpynay, «PecypcHas moziens
KHUBOI'O TPYy1ay, «3aTpaTHas MOJIEJNIb KHUBOTO Tpy1ay, «Mojenb 3¢ (HeKTUBHOCTH UCIIOIb30BaHUs
3aTpar TpyAa M €ro OIIaThl»;

1) KOMILIEKC IIPOU3BOJCTBEHHBIX CUTYaLUH:

- IPOAHATU3UPOBATH OAJIAHC IBUIKECHUS KAAPOB I10 IPUBEICHHBIM JTAHHBIM;

- MPOAHAINU3UPOBATH OajlaHC pabovyero BPEMEHU OJHOTO CPEJHECHHCOYHOr0 pabOTHHKA
110 IPUBEJICHHBIM JJAHHBIM;

- paccyMTaTh MOKa3aTeNIN UCIOJIb30BaHUs pabouero BpeMeH! M0 IPUBEJCHHBIM JJaHHBIM;

- TPOAHAIM3HPOBATH POCT TPOM3BOIUTEIHHOCTH TpPyla BCIEACTBHE JIYUIIErO
UCMOJIb30BaHUSI Paboyero BPEMEHM, IOBBIIIEHUS TEXHUYECKOIO YpPOBHS MPOM3BOJCTBA IO
NIPUBEJICHHBIM JJAaHHBIM;

- IpOAHATU3UPOBATh 3aTPaThl HA OIUIATY TPYZAa MO MPUBEICHHBIM JaHHbIM;

- MPOAHAIM3UPOBATH YPOBEHB U CTPYKTYPY pacIpeesieHus CpeAcTB (poHIaa CONMaIbHOTO
pa3BUTHS IO IPUBEICHHBIM JJAHHBIM;

- TpOaHATU3UPOBATh B3aMMOCBS3b TPYyHa, OIUIATHl M COIMAIBHOTO pa3BUTHS TI0
IPUBEJICHHBIM JJaHHBIM;

- BBINOJHHUTH CPABHHUTENBHBIM aHAIW3 TPOM3BOJUTEIBHOCTH pPabdOYMX MecT II0
IPUBEJICHHBIM JJaHHBIM;

- OIPEIETUTh KOJTUYECTBEHHYIO OIIEHKY JIMYHOTO TPYIOBOTO BKJIAIa KKIAOTO padOTHUKA
B KOHEUHBIH pe3yNbTaT JAeITeIbHOCTH MOPa3/IeIEHUs], OpTraHU3aLMH 110 PUBEIEHHBIM JIaHHBIM;

- OmpenenuTh TOTPEOHOCTh B OOYYEHHMHM TNIepCOHANa Ha paBHBIE OpPTaHMU3AlUU TI0
NPUBEJCHHBIM JaHHBIM.

OcHoBHas auTeparypa

AynuT U KOHTPOJUIMHI TepcoHana opraHu3auuu: Yued. mocobue / Ilox pem. I1.D.
Inennepa. - 2-e u3a., nepepad. u gomn. - Mocksa : By3osckuit yueonuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekct: anekrponnsbiid. - URL: https://znanium.com/catalog/product/203112

Kubanos, A. f. DxoHOMuUKa yripaBieHus nepcoHaioM : yueOHuk / A.5. Kubanos, E.A.
MutpodanoBa, U.A. Dcaynosa ; nox pea. A.Sl. Kubanosa. — Mocksa : UHOPA-M, 2019. —
427 c. — (Beicmiee oOpasoBanume: bakamaspumar). - ISBN 978-5-16-105970-8. - Tekcr
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/991814

AyauT Haiima, 0cBO0OKIeHUA M BOZHATPAKICHMA.
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https://znanium.com/catalog/product/991814

IInan
1. Ouenka cToMMOCTH HaliMa M 3aTpaT Ha aJlalTaliio IepcoHaa
2. Muccus u HalpaBJICHUS ayuTa Haiima nepcoHasnia.
3. AynuT yBOJIBHEHHH ITEpCOHAA.
4. llenp 1 HanpaBJI€HUS ayJMTa BO3HATPAXKICHUM.
5. llenp u HampaBiIeHUs ayIUTa COOTBETCTBUS.
6. Muccust ayauta 3¢p(HeKTUBHOCTH BO3HATPAKICHUM.
7. HanpaBiieHUs 1 MHCCHSI CTPATErM4ECKOT0 ayIUTa BOZHATPAXKIACHUM.

MeToauku akTUBH3AIMH ITPOIIecca O0yUeHUS:

a) mpoOsemMHoe coolmieHne u (min) 6ecena 1mo Borpocy: «DakTopbl yCHENHOCTH HaiiMa
nepcoHaay;

0) MO3roBasi aTaka OTHOCHUTEJIEHO BBICKA3bIBaHUS MJICH O CTOMMOCTH HaiiMa MepCcoHala,
3aTpaThl Ha ajanTanuio, (aKTOpbl TEKY4eCTH KaJapoB, OCHOBHBIC MPUYHHBI OCBOOOXKICHUS
pabOTHUKOB 10 COOCTBEHHOMY JKEIIAaHHIO;

B) HAa OCHOBE KapTOYEK CAMOKOHTPOJS MPOBECTH CAMOAHAIHM3 3HAHUN OTHOCHUTEIBHO
METOJIMKH pacyeTa MoKa3areiel ABIKSHHS KaJIpOB;

T') KOMIUICKC TIPOM3BOACTBEHHBIX CUTYAIINN:

- OIICHUTh COOTBETCTBHE IMOJUTHKH HaiiMa IEpCOHajJa CTPAaTErHu OpraHU3alluH 10
MIPUBE/ICHHBIM JIaHHBIM;

- 10 TIPUBEJICHHBIM JIAHHBIM BBIOpATh (DAaKTOPHI 0JIATOCKIOHHOCTH K OpraHU3alluy;

- ONpEeACNUTh IOKa3aTelW ABWKCHUS KaJpOB IO MPEANPHUATHIO IO TPHUBEICHHBIM
JTAHHBIM;

- OIIPEJICIIUTh TEKY9IECTh KapOB PAOOTHHKOB MPEATPHUATHUS TI0 TPUBEICHHBIM JJAHHBIM.

OcHoBHasl auTepaTypa

AyIuT W KOHTPOJUIMHI IepcoHana opranuzauuu: Yd4eO. mocobue / Ilox pen. IL.D.
Inennepa. - 2-e u3a., nepepad. u gon. - Mocksa : Byzosckuit yueonuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekct: anekTponubiit. - URL: https://znanium.com/catalog/product/203112

Kubanos, A. f. DxoHOMUKa yIipaBieHus nepcoHaioM : yueOHuk / A.S. Kubanos, E.A.
Murpodanona, U.A. Dcaynosa ; nmox pea. A.5l. Kubanosa. — Mocksa : UHOPA-M, 2019. —
427 c. — (Beicmiee oOpaszoBanume: bakamaBpumar). - ISBN 978-5-16-105970-8. - Tekcr
anexTpoHHbIi. - URL: https://znanium.com/catalog/product/991814

JlononHuTenbHas AuTeparypa
WpanoBa C. Ilouck u oneHka nuHeitHoro nepconana : [loBeimenue 3¢ dekTuBHOCTH U
caumkenue 3arpar/ HMamoBa C. - M. Anpnmra I[labm., 2016. - 129 c.: Pexum
noctymna:http://znanium.com/catalog/product/916030

AyauT yciaoBuii Tpyaa, 6e3011aCHOCTH U 30POBbSI.

ILnan
HcTounuku nuHdopManuu Asis ayIuTa YCIOBUM TpyAa, 0€30IacHOCTH U 3/10POBbBS.
[TprunHBI BOSHUKHOBEHHS HECYACTHBIX citydaeB. Clly4aliHOCTH.
OmnacHele yciioBus. OnacHble 1€UCTBHUS.
Moenb u3yueHust CTpeccoB Ha padore.
CamoaunarHocTrka pabo4ux ycloBHil mepcoHara.
Oransl ayAuTa CaMOIMarHOCTUKH paboyuX yCIOBUH MepcoHaa.

JIuteparypa:

OcHoBHas auTeparypa

AynuT M KOHTPOJUIMHI TepcoHaia opraHuzauuu: Yueb. mocobue / Ilox pen. IL.DO.
Inennepa. - 2-e u3a., nepepad. u gon. - Mocksa : By3osckuil yue6nuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekcrt: anekTponHbIit. - URL: https://znanium.com/catalog/product/203112

ok wnE
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http://znanium.com/catalog/product/916030

Kubanos, A. . DxoHOMHKa ympaBieHHUs mepcoHanoM : yueOnuk / A.fl. Kubanos, E.A.
MutpodanoBa, U.A. Dcaynosa ; nox pen. A.Sl. Kubanosa. — Mocksa : UHOPA-M, 2019. —
427 ¢. — (Bwicee oOpaszoBanue: bakanaBpuat). - ISBN 978-5-16-105970-8. - Tekcr
anekTpoHHbI. - URL: https://znanium.com/catalog/product/991814

3aTpaThl HA EPCOHAJ M UX IVIaHUPOBaHWe. KOHTPOLJIMHT
Ilian

1. Knaccudukanus u cTpyKTypa 3aTpat Ha IepcoHall.

2. PerynupoBaHue 1 U3MEpEHHE 3aTpaT Ha MEPCOHAI.

3. [InanupoBaHue 3aTpaT Ha IEPCOHAN U €T0 CBSA3b C KpUTEpUsIMU 3(H(HEKTUBHOCTH.

4. IToka3zarenu ynpaBiIeHuUs 3aTpaTaMU Ha COJIepKaHKe NEepCoHaa.

5. OueHka npuOBIFHOCTH MHBECTHUITMH B TIEPCOHAI.

6. B3anMOCBsI3b YKOHOMUYECKOW U COIMAIbHON 3()(DEKTHBHOCTH 3aTpaT Ha COACPIKAHHE
nepcoHania.

MeTtoanka akTUBU3AIUH MTPOIECca O0yUCHHS:

a) PKOHOMHMYECKUU AMKTAHT 1o Bompocy: «Krnaccudukanus 3arpar Ha HepcoHal IO
Pa3HBIM MPU3HAKAM;

0) mpobnemHoe cooOmieHMe M Oecema mo Bompocy: «PerymmpoBanue 3arpar Ha
NIePCOHAI»;

B) MO KapTO4YKaM CAMOKOHTPOJISI MPOBECTH CaMOAHAaJIN3 3HAHUI OTHOCHUTEIHHO METOOB
U3MEpPEHUs 3aTpaT Ha IIEPCOHAT;

r) OJHI-ONPOC OTHOCHUTENBHO CYIIHOCTH KOHTPOJIIMHTA BBHINOJHEHUS OrojKeTa
OPEINPUSATHS TIO 10XO0/1aM, 3aTpaTaM, aHaJU3y BBISIBICHHBIX OTKJIOHEHUH OT 3aIUIaHUPOBAHHBIX
MoKaz3aTeei;

1) KOMIIEKC TIPOU3BOJICTBEHHBIX CUTYaIINH:

- paccudMTaTh IOKa3aTelu 3aTpaT Ha CoJep)KaHue mepcoHana (padouyio Ccuily) IO
MIPUBEICHHBIM JIaHHBIM;

- ONpEeNeNUTh MyTH CHIXKEHHS 3aTpaT Ha COJep)KaHWEe TepCoHalla MO IMpPHUBEIEHHBIM
JTAaHHBIM;

- ONPENENUTh MPUOBUILHOCTh MHBECTULIMN B TIEPCOHAI TIO MIPUBEACHHBIM JIaHHBIM;

- paccuMTarh TOKa3aTelIH, XapakTepusylommue O>PQPeKT OT peaNn3aluud CHCTEMBI
MEPONPHUATHIA N0 YIIPABICHHUIO TEPCOHATIOM;

- OIPEIENUTh UHIUKATOPBl SKOHOMHUYECKOH 3(pPEKTUBHOCTH 3aTpaT Ha EPCOHAIL.

OcHoBHas TuTepaTypa

AyndT ¥ KOHTPOJUIMHI TepcoHajia opraHu3auuu: Yueb. mocobue / Ilox pen. IL.DO.
[nennepa. - 2-e uza., nepepad. u gom. - Mocksa : By3oBckuit yuebnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekcrt: anekTponHbIit. - URL: https://znanium.com/catalog/product/203112

Kubanos, A. 5. OxoHoMuKa ynpaBieHus nepcoHanoMm : yueOHuk / A.5l. KubGanos, E.A.
MuTtpodanoBa, M.A. Dcaynosa ; nox pea. A.5l. Kubanosa. — Mocksa : UTH®PA-M, 2019. —
427 c. — (Bricmiee obOpazoBanue: bakamaBpmar). - ISBN 978-5-16-105970-8. - Tekcr
snexktpouHbIi. - URL: https://znanium.com/catalog/product/991814

JlomoJIHUTENbHAS JJUTEPATYPA
1. benukosa, W.I1. OuieHka U KOHTPOJUIMHT TIepcoHaa [ DIEeKTPOHHBIN pecypc]: yuebHoe
nocobue (kpatkuit kypc unekuuii) / W.II. benukosa. CraBpomonb, 2014. 68 c. (OBC
Znanium.com).Pexxum nocryna: http://znanium.com/catalog.php?bookinfo=514552

AHa/u3 3aTpaT Ha epcoHaJl.
ILnan

Paznen 5. AHaqm3 3aTpaT Ha nepcoHAaJl
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1. Tlokazarenu 3aTpaT Ha coJiep KaHKe MepcoHana (pabouyro CUIy).

2. Jlonsa 3arparT Ha mepcoHal B o0bEMEe pealnu3aluy. 3aTpaThl HAa OJHOTO pabOTHHKA.
3aTpaThl HAa €UHUIYY TIPOAYKTHBHOTO BPEMEHH.

3. VYmpaBneHue 3arpaTaMd Ha COJEp)KaHHE IMEepCOHaNa: 4epe3 YHCICHHOCTb IepCOHaIa,
OFOJDKET 3aTpart, Ha KOTOPbIE MOXKHO BIIMATH, Yepe3 MOCTAHOBKY 33aJa4ll B OPraHU3aIliH.

4. Mertoabl CHI)KEHHUS 3aTpaT Ha COJIep/KaHue IiepcoHalia
5. Ormenka NpuOBLILHOCTH MHBECTHUIIMH B IEPCOHA.
6. Mertoas! onpenenenus 3QGEeKTUBHOCTH UHBECTHPOBAHUS MEPOIIPHUATUH IO YIIPABICHHIO

NEepCOHAJIOM: TEKyIIeld CTOMMOCTH MpPOEKTa 3aTpaT Ha IEPCOHAN, PEHTa0eIbHOCTH
IPOEKTa 3aTpaT Ha MEPCOHAN, JTUKBUJHOCTH (TEPMUHA OKYIIaeMOCTH) IMPOEKTa 3aTpar Ha
HepCcoHal.

7. Tlokazarenu, xapakrepusyromiue 3(Qexkr oT peanu3anuud CUCTEMbl MEPONPHUATHH IO
YIIPaBICHUIO TIEPCOHATIOM.

OcHoBHas auTeparypa

1. Aymur ¥ KOHTPOJUIMHT TMepcoHaia opranu3anuu: Yueb. mocobue / Ilox pem. I1.D.
[nennepa. - 2-e uzn., nepepad. u gom. - Mocksa : By3oBckuit yuebnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekcrt: anekTponHbIit. - URL: https://znanium.com/catalog/product/203112

2. Kubanos, A. $I. DKOHOMHKA yIpaBlIeHUs mepcoHanoM : y4eOuuk / A.Sl. Kubamnos,
E.A. Murpodanosa, N.A. Dcaynosa ; mox pen. A.f. Kubanosa. — Mocksa : UHOPA-M, 2019.
— 427 c. — (Bpicmee obOpazoBanue: bakamaBpmar). - ISBN 978-5-16-105970-8. - Tekcr :
anexkTpoHHbIA. - URL: https://znanium.com/catalog/product/991814

9.2. MeToanuyeckue peKOMEHAIUM 110 MOAT0TOBKE MUCbMEHHBIX padoT

9.3. UnbIe MaTEepHAJIbI
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[Ipunoxxenue 1. AHHOTaMA
paboueil mporpaMMbl AUCLUIIIHHBL

AHHOTAIIMS PABOYEM ITPOT'PAMMBI JUCIIUILIVHBI

JuctumimHa «AyIuT TepCOHANay SIBISICTCS IUCIUIUIMHON MO BBIOOPY BapHAaTHBHOMN
yacTu yuyeOHoro riana no Hanpasienuro 38.03.03 — «YnpaBineHue nepcoHaaIom.

Llenpf0  MUCUMIUIMHBI ~ SBISETCS  (OPMUPOBAHUE CHCTEMBI  TEOPCTHUYSCKUX |
MPAKTUYECKUX 3HAHWM IO OLEHKE NeATEIbHOCTH SKOHOMHUYECKOTO cyObekTa B chepe Tpyaa U
TPYJOBBIX OTHOILIEHUH, a TAaK)Ke pa3padOTKa Ha OCHOBE PE3YJIbTATOB MPOBEPOK MPEATIOKEHUH 11O
ONTUMU3ALMHU OPraHU3aLUU TPYJOBOU JEATEIbHOCTH U TPYJOBBIX OTHOLUIEHUH SKOHOMUYECKUM
CyOBEKTOM.

OcCHOBHBIE 33J]a4H TUCLHIUIAHBIL:

- U3YUYEHHE MOPSJIKA ayIUTa U KOHTPOJUIMHTA [IEPCOHAIA;

- U3Y4YEeHHE OTEUECTBEHHOT0 U 3apy0eHOTO OMbITA MO ayIUTy U KOHTPOJUTHHTY MepCOHaNa;

- I[IOJIyYdeHHE 3HAHUH HE TOJBKO TEOPETHUYECKOT0 M MPHUKIAJHOTO XapakTepa, HO H
dbopMupoOBaHHE OMNPEICIICHHbIX YMEHHH, HaBBIKOB OTHOCUTEIIBHO OJKCHEPTU3bl CHUCTEM
YIpaBJIEHUS IEPCOHATIOM.

JlucuuninuHa HampaBieHa Ha (OPMUPOBAHUE CIEAYIOIIMX KOMIIETEHUMH B o0xactu
IIPOEKTHOM J1€ATEIIbHOCTH:

— YK-2.1 - aHanu3upyeT UMEIOLIUECS PECYPChl U OTPAaHUYEHHUS, OIEHUBAET U BHIOMpAET
ONTUMAJIbHBIE CIIOCOOBI PELICHUS TOCTaBICHHBIX 3a/1a4
B pe3ynbpTaTe nzydeHus Kypca CTyAeHT JT0KEH:
3HATh:
TEOPHIO U MPAKTUKY ayJAUTa U KOHTPOJUIMHTA MepCOHaNa OPraHu3aluu;
YMETh:
MIPOBOJIUTH FKCIEPTU3Y COCTOSIHUS YIIPABJICHUS IEPCOHATIOM,
BJIA/IETh:
BAKHEUILIMMH METOJIaMU 3KOHOMHYECKOT0 U CTaTUCTUYECKOIO aHaJIn3a TPYJAOBBIX IMOKa3aTesei,
MeTOoJaMH OI0/IKETUPOBAHUS 3aTPaT Ha MEPCOHAT
OO61as TpyA0eMKOCTh OCBOEHUS TUCHUIUIMHBI COCTABISET 3 3a4eTHHIX eAuHUIIbI, 108 Jacos.
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